
 
 

AGENDA 
Achievement First (AF) Brooklyn  
Executive Committee Meeting 

Tuesday, December 16, 2025, 12:00 PM 
Zoom link: https://achievementfirst.zoom.us/j/86367392750 

 
I.​ Call to Order 

 
II.​ Public Comment 

 
III.​ Board Discussion and Business 

A.​ Approval of Previous Meeting Minutes: 10/22/25, 12/5/25 
B.​ December 9th Meeting Debrief 
C.​ Board Cultivation 

1.​ Updated Board Composition 
2.​ Functional Needs Assessment 
3.​ Redundancy Needs Assessment 

 
IV.​ Adjourn 
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