
 

AF New York Board Meeting 

Tuesday, June 3, 2025 from 6:00 to 8:00 PM EDT 
University Prep HS: 35 Starr Street, Brooklyn, NY 11221 
Zoom: https://achievementfirst.zoom.us/j/86939101046  

 

Agenda 

I. Call to Order (Board Business)                                                     6:00 PM 
 Discussion Leader: Romy Coquillette 

II. Public Comment (Board Business)                                            6:02 PM 
 Discussion Leader: Romy Coquillette 

III. Mission Moment: University Prep HS Principal (Inform)         6:05 PM                     
 Discussion Leader: Jason Coalter 

IV.  CEO Agenda Overview (Inform)                                     6:20 PM 
 Discussion Leader: Lisa Margosian 

V. AFNY High School Academics Update (Inform)                    6:25 PM 
 Discussion Leader: Michael Diaz & Dumar Paden 

VI. College and Career (Inform)                                                      6:35 PM 
 Discussion Leader: Dumar Paden 

VII. Finance Committee Report: FY25 Q3 Forecast &  
           FY26 Budget (Decision)     7:00 PM 
 Discussion Leaders: Omar Mayyasi, Chris Lynch 
 
VIII. Board Resolutions and Approvals (Board Business)         7:30 PM 
 Discussion Leader: Romy Coquillette 

IX. Executive Session: AF Advocacy & Personnel Updates (Inform)    7:35 PM                     
 Discussion Leader: Lisa Margosian and Jason Russell 

X. Adjourn 
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