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OVERVIEW FOR DEANS



OBJECTIVES

Deans WBAT...

e Explain the key products that their Enrichment teachers will
be creating during ATT

e Know how they can support their Enrichment teachers and
hold them accountable in ATT planning ...



ENRICHMENT TEAM )3

“PHYSICAL” OFFERINGS

.

DANC

Lawvea (8) @ ProvIDENCE TYLER (8-6) @ ELm CiTY
MATT (8-6) @ ELm CiTy MaDIson (S) @ AsPire

MicHAEL(K-2) @ ELm CiTy

“NON-PHYSICAL” OFFERINGS

—&\
CODING + ROBAOTICS

ALEXYS (5-6) @ ELm CiTy Tay (5-8) @ Ewm Ciy
Erik () @ ProviDENCE NADIRAN (K-2) @ ELm CriTy
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Build a world-class arts, sports, and computer
science program for Greenfield scholars
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Build a world-class arts, sports, and computer
science program for Greenfield scholars

So, how do we do
it? What are the 3
most important
things we should
focus on?




PHILOSOPHY / VISION / BELIEFS

1) Excellence = Performance

2) Talent = Expert Instructors (respect, trust)
3) Agency / Ownership (planning)

4) Invest in Talent (coaching + more)

5) Accountability (focus on results)



CURRICULUM + ASSESSMENT GUIDANCE OVERVIEW

ENRICHMENT PLANNING DOCVYMENTS

ASSESSMENT

CURRICVLUM

1A:Group Performance Task (MOY, EOY)
- Create / Define Task
- Create Rubric

2: Curriculum Map

1B: Individual Performance Task (BOY, EQY)
- Create / Define Task
- Create Rubric
- Videotape or Photograph Exemplars

3: Unit Plans
- Unit Plan #1
- Unit Plan #2 (start)

1C: Critique & Analysis Task (BOY, EQY)
- ldentify Video or Product

4: Expeditions Intensive - Plan



https://docs.google.com/a/achievementfirst.org/document/d/1aKKQmrIVrc9GS4NJQ1x5ZbT9IS-fKlUaieXAcS-FN9c/edit?usp=sharing
https://drive.google.com/drive/folders/0B_J7gXM8yIPrUHREMm9tTzduME0

DEAN INVOLVEMENT DURING ATT

PARTICIPATION PLANNING ACCOUNTABILITY
& FACILITATION SUPPORT Making sure teachers are
(just some small chunks...if Checking in with teachers, completing plans and mesting

that can work out) reviewing their work, keeping deadlines

the quality bar high



SESSIONS TO JolN / Lead

Session Date/Time (entative) Description Participation

Welcome & Life Journey Share | Mon, 8/7 - 8:00-8:45 Relationship-building Optional

Daily AM & PM “Warm-Ups” Daily - 8:00 & 1:00 Daily class warm-up Optional

Daily Closer Daily - 3:50-4:00 Reflection / Celebration /  Facilitate (each dean
Team-building takes 1 day?)

Independent Work Time Daily - Varies Teachers working on Check-In; Review
planning products progress

Exemplars Share Wed & Fri 8:30 AM Highlight excellent work; Co-Facilitate (ID great
build culture of excellence = work to share))

Assessment - Performance Mon, 8/7 - 10:30-11:45 | Rolling out key Optional (gravity)

Tasks & Rubrics assessment deliverables

Instructional Planning Launch Wed, 8/9 or Tue, 8/8 Planning deliverables Optional (gravity)



Howard Gardner

An Ethic of Excellence

Building a Culture
of Craftsmanship
with Students

Ron Berger




