		10/7/16
GLCST Leaders- ROLL OUT Agenda

	2 min

	Emily  
	Warmer 

	
	
	Aim:  We will be able to learn more about one another to root our meeting in a sense of community.

	
	
	

What was one child that you saw the CST process make a difference with last year?  


	2 min
(4)
	Owner
	Norms Check In

	
	
	Aim: We will be able to root ourselves in our norms  and mindsets about behavior intervention before diving into discussions and action planning. 

	
	
	
· Strong core culture is foundational.  
· Early consistent behavior intervention is necessary.   
· Families are the primary partners in behavior interventions work.  
· The most successful interventions are least invasive.  
· Explicit skill building is a vital component to intervention. 
· Decision making is systematic and driven by data.   
· Behavior Intervention is meant to be temporary.  


	3 min
(7) 
	Emily 
	OUR GOALS for the GLCST!!!

	
	
	Aim: We will be able to name our goals for the GLCST outcomes. 

	
	
	


After October 2016: 

1. 100% of students who meet Tier II intervention triggers receive the corresponding intervention within 2 weeks of triggering. 

2. At least 80% of all students who have Tier II plans will respond with improved behaviorally outcomes as a result of the Tier II intervention in place. 





	5 min
(12)
	GLCST  Leader
	How are week going to get there?

	
	
	Aim: We will be able to understand the steps and structures in place for GLCSTs to meet these goals!

	
	
	
Logistics:
· All GLCSTs will meet at least 1 time every two weeks
· GLCST meetings start the week of Oct 17th
· First 2 GLCST meetings will be focused on mindsets and skill building (agenda’s provided)
· Regular agenda template accounts for responsiveness to data and plan creation accordingly. (template provided)
· Agenda to be reviewed by Emily R.
· Tier  2 intervention templates are provided
· Monthly (?- still TBD based on need) GLCST Leader Cohort meetings
· Support from CST at writing first type of every Tier II plan from Emily R
· Reflection Agenda (last meeting in December) (agenda provided)
· Kick Start Agenda at return from winter break (agenda provided)
· And probably more 

Stakeholders:

	Manager
	Owner
	Consulted
	Helper(s)
	Approver

	Emily R
	You! The GLCST leader
	Grade Team
Emily R
CST members

	Grade Team
Parents & Families
	You! 
Emily R





	13 min
(25)
	GLCST Leader
	Your First GLCST meeting!

	
	
	Aim: We will be able to role play the first agenda for GLCST to see how it should be executed.   

	
	
	
See other agenda


	2 min
(27)
	
	Where we are going!

	
	
	Aim: We will be able to gain insight into how our skill as GLCST leaders will continue to improve 

	. 
	
	
Next Week’s meeting:
· Agenda 2- focused on mindsets, Skill Building, and BIP Lite. 

	3 min (30) 
	
	Next Steps

	
	
	Aim: We will be able to determine any next steps coming out of our coaching meeting today. 

	
	
	
	Owner
	Next Step
	Due Date

	GLCST Leaders
	Determine when your team will meet
	[bookmark: _GoBack]Must start week of 10/17

	
	
	

	
	
	

	
	
	

	
	
	









	Tier II Triggers
	Tier III Triggers

	In the last 30 days:
· 7-10 removals
· 440-700 removal minutes
· 2 days OSS
· 2 days ISS

Year to Date:
· 2000-3000 removal minutes
· 4 days OSS + ISS
	In the last 30 days:
· > 11 removals
· > 700 removal minutes
· > 3 days OSS
· > 3 days ISS

Year to Date:
· > 3000 removal minutes
· > 8 days OSS + ISS



