When is Enough Enough?
KIPP Infinity Weekly Notes – 10/03/09
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Shout-Outs 
To Angela, Annica, and Olajide for an enjoyable Saturday morning at the Norwegian Festival/Run in Central Park.

To Sayuri for being a wonderful co-teacher – it’s so much fun working w/ you.

To Miho for being the organizational goddess that you are.

To Doug for vision screening!

[image: image3.jpg]


and to Paul Novick – Congratulations!!!!!! (Vea)
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Clips of the Week
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To Paul for popping the question and to Ann for saying yes – WORK IT!

To Griffith, Mike W., Asiya, and BBL who accompanied 2014 on a great field day… and to Lynn, Adrianne, and BAJ for plowing through a difficult few hours at school with the rest 

To Rachel for an open and honest conversation 

To Doug, Juliana, Rebecca, Adrianne, and all others who led the vision screening charge this week – VISIBLE RESULTS

To Thomas for a perspective-laden e-mail on a Friday afternoon (
To LB, IW, AW, RH, MV, PC, S2, MV, MK, and JA for some BBQ during the week (Papa Joe)

I am continually amazed at how this Team & Family cares for our KIPPsters as whole children:  To Doug, for securing critical vision care for our KIPPsters, and to Juliana and Rebecca for helping make it happen.  Wow. (Peter)

To Joe A. for so many great reflective conversations about what's best for kids and how that looks different for each (
To Frances, Amber, and Rachel who endured the second-period screaming when some kids' chickens didn't make it to the afterlife, and then came in to check out the more controlled third and fourth period ceremonies and add to the fun.  Thanks guys!

To Doug for letting me borrow his scale and always being so gracious when I come snooping around for science supplies- and of course- for GLASSES!

To Tom and Maddie for helpful, supportive check-ins.

To Dilcia and Rebecca for hangers!!! :)  (Willis)
 

To Joe N., Maddie, Vea, Tom, Griff and Dilcia for creating such an incredible place to work. If I tried to even pinpoint how you did it, I’d take up at least three KIPP notes trying to. 

To Frances for not only finding the cheapest and yummiest deals in the city, not only for offering your assistance on invitations but just for generally bringing an air of realness and happiness everywhere you go. 

To Rebecca for all the countless wonderful things you do on an everyday basis and somehow still find the time offer your time to help with the show

To Annica for being an incredible partner in the classroom and for laughing at corny jokes 

To Ian for carving out time during lunch to help students in word battles/ alphabetizing, spending time make rude trackers, running songfests, following your musical dreams, being a thought partner on how to best handle children, and somehow still finding the time to be a wonderful life partner too (Leyla)

To Thomas for his support and constant reflectiveness both professionally and personally 
To Schroeder and Maddie for holding down all kinds of 5th grade IEP stuff this week 
To Doug, the God of Vision 
To Leyla for her ability to hold down 85 5th graders in  a 30 minute long, fun and positive Community Meeting with only 10 minutes notice. Sexy.

 To Theresa, Angela and Juliana for always tying up loose ends. Despite hectic days, 5th grade is on top of their sh*t and making so much happen for our KIPPsters:) (Ian)

To Asiya for helping our kids in tough situations (after work hours). It’s so appreciated!

To Peter for aiding me during my time of need to make copies. 

To Frances for being my walking buddy home.

To Tom for my mash-up CD that is now on constant play and for 2 minute fashion (BAJ)
To Doug--37 shout outs!  One for each kid that will now have a better life because they can see clearly (and because they look super chic in their new glasses)!  Thank you so much for your hard work and dedication in bringing this program to our school.  Friday was one of the best days ever.

To Angela and Annica and Adrianne for giving your time and energy to cross country.  The kids love it so much and it's so great to watch! 
To Miho for complete calmness and grace in handling a situation with a seventh grade girl who was not having a good day.  You are such an phenomenal listener :) 

To the guidance team--you all keep me balanced.  Thanks for your advice and support throughout this week and every week.  

To Ian for having such engaging writing lessons. You have created a classroom environment where kids feel excited to develop their stories and comfortable to share them. (Juliana)

To Miho, Vea, Peter, Sayuri, Joe, Leyla, Ian, Rachel and Allison for a great conversation at Dinosaur BBQ 
To Joe for popping into class and giving feedback and for pushing flip cameras (I love the camera!) 

To Amber for helping to take care of paychecks on a weekly basis and for always having a cool head in challenging situations 

To Allison for the great conversations we are having around student improvement 

To BBL for inspiring me to integrate healthy food options into my regimen of "mostly junk" (Joseph)

To Doug for spearheading the glasses effort and the much needed uplift late Friday afternoon.

To Ian for the mutual beneficial and much need discussion on focus and appreciation.

To Amber for her reflection and dedication to her students.

To Miho, thank you for being there at the right moments and the right times! (Thomas)

To Frances for introducing me to a wonderful (half-priced) Covo happy hour, to Vea for proposing a return to Dinosaur and to all the Big KIPPsters who joined Wednesday and/or Thursday night!

To Ian and Joe A. for telling me about the greatest musical ever.  I call it now – I’ll already be in tears during the opening number. (
To Paul, Steve and Joe for doing what you do every whole school band rehearsal.  It is really incredible to see how far the band has come in just a month.  

To Papa Joe for helping me organize my thoughts on seventh grade math into purposeful next steps and to the math department for continuously impressing me with your hard work and dedication – I love you all.

To Peter and Dilcia because I don’t thank you enough for all that you do everyday. (Miho)
To Rebecca and Juliana for being a constant presence at the Kress Vision checkups. Wouldn't have happened without you!

To Tom and the whole guidance team for their presence and help in the always difficult transition to full out raging hormone moody anger adolesence with the 7th graders. :)

To the 7th grade team for planning an amazing zesty SongFest game show pie eating jelly bean finding contest.

To Maddie for rescheduling our one-on-one with no stress because of the hectic Friday with Kress Vision. Thank you for your kindness. (Doug)
Can You Hear Me Now? 
Afterschool Bench and Wall Street Assignments
This the final list for after school assignments.  If for whatever reason you are unable to make your assignment, please take it upon yourself to find a replacement or someone with whom to switch for that week.

	
	Monday  


	Tuesday
Half Day
	Wednesday
	Friday

	5th Grade Wall Street
	Juliana
	Asiya
	Negron
	Annica

	5th Grade Bench
	Ian
	Maddie
	Leyla
	Angela

	6th Grade Bench/WS
	Almeida
	Sayuri
	Frances
	Amber

	7th Grade Bench/WS
	Croncota
	Miho
	Doug
	Paul/Steve

	8th Grade Bench/WS
	Brunzell
	Addie/BAJ
	Addie/BAJ
	Addie/BAJ


More Fisher Fellows This Week
Thank you all so much for the sharing and caring you showed to Steve, Brennecke, and Maisie during their week at Infinity – they had such great things to say about our school.  This week we are hosting our last two Fisher Fellows, Jared Lamb from KIPP New Orleans and Robert Hawke from KIPP Jacksonville, both of whom I am speaking with over the phone this evening.   Both guys come with a wealth of knowledge so please feel free not only to share with them your best practices, but to ask about some of theirs (  A few folks asked for more information about our Fellows so I’ve attached their bios and profile pics ( ( 
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	Robert Hawke

Most recently, Robert Hawke served as the Assistant Principal at KIPP Academy Fresno, where he was also 5th Grade Chair, and was awarded the KIPP Excellence in Teaching award. Prior to this, Hawke worked as both a Spanish and English teacher at various schools both in the US and abroad. Robert earned his BA from Rice University, his MA from National-Louis University, and plans to open a middle school in Jacksonville.
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	Jared Lamb 

Most recently, Jared Lamb served as the Principal of KIPP: McDonough 15 Middle School in New Orleans, where he was also a founding teacher.  He also taught 6th grade at New Orleans West College Prep, and was a 2003 New Orleans Teach For America Corps member. He received his BA from Connecticut College, and plans to open a middle school in New Orleans.


[image: image7.jpg]



Apologies for the dearth of videos this week (though one might argue that with NBC and Australia in the house, we were probably more videotaped than ever before!)  This week, the only teaching clip up on vimeo is of Maddie’s 7th Grade SETSS class, where she places a variation of “Go Fish” to reinforce vocabulary.  In addition, you will also see a few other clips of our Math is Life folks showing how they teach concepts such as the box method for multiplying binomials or writing fractions as division problems.  Miho and I also began videotaping kiddoes solving problems – check out Mario Bland's three minute clip where he solves for the missing height of a rectangle given its perimeter and Aneli, Orlando, and Daijah of 2015 tackling an interesting percentage problem. 

In Case You (or I) Missed It
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Octoberfest (:
Monday, October 5th ------------- Sports Practice: X-Country (4:00 – 5:30PM)
Tuesday, October 6th ------------- KIPP NYC Half Day (Students Dismissed at Noon)
Wednesday, October 7th --------- Steve Thomas Back (
 Maverick tutoring of 7th and 8th graders at 4:30PM

 Sports Practice: X-Country (4:00 – 5:30PM) / Flag Football (4:30 – 6:00PM)
Thursday, October 8th ----------- KIPP Infinity Family Night (5th / 6th start at 4:00PM.  7th / 8th start at 4:30PM)

Friday, October 9th -------------- Negron out for One Love Meeting 



Ian Willey out for KIPP Student Leadership Summit



Angela Fascilla out ( 
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Saturday, October 10th ---------- Flag Football Game vs. U.F.T. at 3:30PM 

Monday, October 12th ----------- Columbus Day (No School)
Tuesday, October 13th ----------- Ekene out for Jury Duty (
Sports Practice: Flag Football (4:30 – 6:00PM)
Wednesday, October 14th ------- Visitors: Robinhood Leadership Council Meeting (6:00 – 8:00PM)

Sports Practice: X-Country (4:00 – 5:30PM) / Flag Football (4:30 – 6:00PM)
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Friday, October 16th ------------- Flag Football Game vs. Democracy Prep at 4:00PM
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Saturday, October 17th ---------- Saturday School

Flag Football Game vs. OWNCS at 12:00PM


Sunday, October 18th ------------ NY Road Runners Kurt Steiner 5K at Van Courtland Park
Monday, October 19th ----------- Olajide out for Jury Duty (
Sports Practice: X-Country (4:00 – 5:30PM) 
Tuesday, October 20th ----------- Ekene out for Jury Duty (
Sports Practice: Flag Football (4:30 – 6:00PM)
Wednesday, October 21st ------- 5th Grade Play – Hansel and Gretel at 11:00AM
Sports Practice: X-Country (4:00 – 5:30PM) / Flag Football (4:30 – 6:00PM)

Friday, October 23rd  ------------ KIPP & TEAM X-Country Meet in Newark 
Saturday, October 24th ---------- Saturday School

Flag Football Game vs. TAPCO at 11:45AM

Monday, October 26th ----------- Sports Practice: X-Country (4:00 – 5:30PM) 
Tuesday, October 27th ----------- Sports Practice: Flag Football (4:30 – 6:00PM)
Wednesday, October 28th ------- Sports Practice: X-Country (4:00 – 5:30PM) / Flag Football (4:30 – 6:00PM)
Thursday, October 29th ----------Visitors – Iris Chen and Scott Gilmour 
Latino Cultural Show

Saturday, October 31th ---------- Flag Football Game vs. KIPP STAR at 3:30PM

International Freiendship Run at 9:00AM

Saturday School – Halloween Party!

As a few of you know, this past Saturday was one of the few truly low points of my time at KIPP Infinity.  It was Saturday School.  Paul and I went into it knowing we would be shorthanded without Steve – we decided to split up the groups such that Paul would have the rhythm section and I would have the winds and brass (Leyla volunteered to help out too – thanks LB!).  That part went okay - definitely not a good activity for 50+ kids and I should have anticipated the lack of pencils, but all in all, it was subpar, but fine.
Paul’s part went fine as well (thanks Vea for popping in and helping with the keyboards) except that he (and eventually I) became frustrated by a few students who would take far too long to do relatively simple tasks (i.e. get a chair, water, a reed, etc.).  I actually had a blow up with Israel Pieter because of his complete nonchalant attitude when I questioned why it took him 9 minutes to get a chair… more on that later.  
Most of full band was actually pretty good too, but there were about five or so kiddoes who were extraordinarily rude.  This was capped off by an exchange between Genesis Nunez and Mr. Novick in which Genesis responded to Paul’s request to help out with the chairs by her saying, “anything to get you to stop talking.” 
It was at this point where I lost it.  The kids were nearly done packing up, getting ready to head down to lunch, and all I could do was bury my head in a stand and cry uncontrollably.  Eventually, I gathered myself (sort of) and lectured the kids about how hard it is for me to see some of them treat adults with such blatant disrespect.  Some KIPPsters started crying, others just had blank stares, and a few (some of the same few) were clearly preoccupied with their own agendas… you can imagine what I wanted to do when I saw Shanelle turn and say something to a smirking Genesis.    
Fifteen minutes later, the kids were dismissed from the building, some hugged me and told me to get some rest, not to quit, etc.  Genesis, on the other hand, was overheard in the hallway saying something to effect of, “what does he expect when he opens up a school in Harlem?”

If you’ve ever read Barack Obama’s Audacity of Hope, you might be familiar with the following passage (thanks to Drew Martin at Rise for referencing it in his Rise Staff Memo):

It was in the relationship with my grandfather that I think I first internalized the full meaning of empathy…. By the time I was sixteen [my grandfather and I] were arguing all of the time, usually about me failing to abide by what I considered to be an endless series of petty and arbitrary rules–filling up the gas tank whenever I borrowed his car, say, or making sure that I rinsed out the milk carton before I put it in the garbage.
With a certain talent for rhetoric, as well as an absolute certainty about the merits of my own views, I found that I could generally win these arguments, in the narrow sense of leaving my grandfather flustered, angry, and sounding unreasonable. But at some point, perhaps in my senior year, such victories started to feel less satisfying. I started thinking about the struggles and disappointments he had seen in his life. I started to appreciate his need to feel respected in his own home. I realized that abiding by his rules would cost me little, but to him it would mean a lot. I recognized that sometimes he really did have a point, and that in insisting on getting my own way all the time, without regard to his feelings or needs, I was in some way diminishing myself.
There’s nothing extraordinary about such an awakening, of course. In one form or another it is what we all must go through if we are to grow up. And yet I find myself returning again and again to my mother’s simple principle–”How would that make you feel?”–as a guidepost for my politics.
So is that it?  Is it that Genesis, Israel, etc. just haven’t experienced their “empathic awakening?”  I mean, it took one of the most influential and impressive men in our nation’s history till his senior year of high school to have his… is it that we just need to tough it out, keep going brain dead, embody the James Baldwin quote and hope for the best?

When is enough enough?  It was 1:20PM on a Saturday afternoon, I was completely spent, sprawled out on the sofa outside the bathrooms with that phrase repeating through my mind: “When is enough enough?  When is enough ENOUGH?”  We lay our hearts out for hundreds of kids day in and day out and still there are those few that give so little in return.  Yes, so many of our kids have incredibly hard lives and others redeem themselves with moments of tremendous character, but there is some baseline level of gratitude and respect for the work that we (the Big KIPPsters) do that is missing in a few of our KIPPsters, particularly a few of our 7th and 8th graders.  

And though I am clearly not in the head space to offer a succinct solution, I’m writing to tell you that, when it comes to a select few of our older KIPPsters, enough is enough.  The way in which some of our kiddoes behave in certain circumstances and the entitled manner in which they go about their daily routine is simply unacceptable.  No, I do not plan on instituting an expulsion spree starting Monday – that has never been nor will it ever be the way I operate.  Up until now, however, the systems of consequence we have developed often times punish us - the Big KIPPsters and the vast majority of our kids who do the right thing - as much or even more than those who don’t.  Enough is enough. 


I’ll end this longer-than-usual thoughts section with some words from Shakeema Thomas, who herself is still struggling with occasional rudeness to adults.  Amidst our emotional discussion in the auditorium, Shakeema raised her hand with tears already welling up in her eyes:

“Some of you know I have a hard life and I have to deal with that by being hard on the outside.  Last year, things got really hard at home and, without KIPP, I wouldn’t have had a Christmas.  A lot of us are still hard on the outside, but most of us to have a soft side and a grateful to KIPP for bringing that out in us.”  
Leave it to a twelve year old to add a much-needed dose of perspective.  The overwhelming majority of our kids (and I mean OVERWHELMING) either love our school deeply or recognize how much KIPP can help them towards creating a better life for themselves.  But, for those select few, it is time for a change and I look forward to engaging folks in figuring out the best way for this to take place.    
Infinite love and faith,

Joe
Other Thoughts











Collect Progress Reports – Please make sure that you collect progress reports from the kiddoes.  As a reminder, anything handed in after Tuesday is considered a no homework and that child should be placed on the Bench.





Flip Cameras / Projectors – It’s great that the cameras and projectors are in circulation, but please remember to sign them out with Peter and ensure that you (not the kiddoes) are returning the equipment.





Maverick on Wednesday – As was mentioned at our Thursday meeting, if you have a specific request for the folks at Maverick, please let Peter and I know.





Dismissal Protocol – I spoke to the KIPPsters about this in the morning, but please write the names down of those kids that are hanging around after school and are refusing to move towards home.  We will make phone calls and immediately inform parents.





Substitute Teachers – Once again, feel free to send along ideas about how we can handle staff absences in a way that both maximizes our students learning and minimizes teacher burnout and potential for behavior problems.�






































