Pounds, Paper Towels, and Piñeda
KIPP Infinity Weekly Notes – 9/13/09
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Shout-Outs 
To Lynn for not only using the Flip video, but for then e-mailing out links of her one-minute reader stuff to the literacy folks

To Annica and Sayuri for helping one another reach another running milestone
To Angela for always finding the time to talk through academic and logistical stuff

To Vea, Rachel, and Maddie for helping to push vertical alignment in our afterschool Thursday meeting (and to Asiya for taking over in Tom’s absence on Thursday)

To all the folks who stayed at Infinity on Friday, whether it be to cover bench, attend a vocabulary meeting, or to run flag football tryouts (Papa Joe)
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To Michael V. for being, well Vea, and your duck walking (if you don’t know what is it, he’ll demonstrate upon request) in the 8th grade hallways is much appreciated ( (
To Mike W. for being an amazing scheduler de jour this past week. Thank you for being always three steps ahead of  the team.

To Asiya for a great conversation and badinage after a long Thursday of work. I’m so glad to have you as a friend! 

To Angela for making sure I received my cookie (. You know I like my sweets. 

To Joe N, Angela , Joseph A, Miho for having productive talk about procedures and continuity for vertical alignment. Love you guys. (BAJ)
To Joe2, BAJ and Fascilla for our conversation on Thursday – I learn so much from each of you every week

To Paul and Steve for Thinking Skills, cell phones, cheez-its and for keeping it real (
To Tom for assisting with seventh grade advisory again
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To Kaya for leading the website redesign discussion

To Dilcia and Peter for doing all that you have to do with tremendous patience (Miho)

To Doug, thank you for the conversations last week.  I’m excited about so many of the ideas.

To Paul and Steve, for the teamwork—day in and day out.

To Rachel for her all the incredible work she does with 2 different jobs.

To Annica and Griffith—our favorite two new RESILIENCY teachers! (Tom)

To Asiya for continuing to be such an incredible mentor and friend 

To Maddie for helping me develop strategies for my social skills group 

To Tom for being such an incredible manager who pushes my thinking and supports my spirit 

To Miho and Capaldi for opening my eyes to the world of arepas and for such a tasty and fun weeknight 

To Leyla for such jopey community meetings!  It's such a nice time for kids (and adults)! (Juliana)

To Annica, my tenacious turnip, for teaching Angel and Gabriel to write with periods after a week and a half.

To Juliana for always be willing to volunteer her time (with attendance, phone calls, guidance, management of students, whatever it was she did to help us all make sure paychecks were ready yesterday, etc.) to make sure 5th grade continues to run smoothly :)

To Allison, Brian and Paul for their work as the Sacred Keepers of Student HW and Rude Data.

To Rachel for always reminding the Writing Team to reach and share across grade levels.

To Leyla for asking ME to go running with HER and always pushing herself to go further (Ian)

To Christine, for getting me through PowerSchool, and covering for me when I screw up.
To Doug, for the suggestions that are helping me learn and do my job – keep ‘em coming!
To Kaya, for taking on the huge, but hugely valuable, job of updating and improving our websites.
To Rachel (in print this time), for coming in early every day to provide our guests with a rewarding and valuable experience, even if they don’t always seem to appreciate it themselves.

To Joe, for always having my back (Peter)
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To Ekene for all the amazing work she's doing with our kiddos, as well as all of the great ideas she's giving me for supporting all the 6th graders. 

To Maddie for answering my numerous random questions, giving super-quick and thorough feedback on my lessons, and for pushing our thinking as a staff on note-taking and vocabulary instruction.

To Joe A. for jumping into the idea of singing at songfest with so much zest!

To Rebecca for putting so much energy into working with both the 6th and 7th grade teams that it really feels like we have her all to ourselves :).

To Tom and Allison for showing me the ropes of morning meeting (Amber)
 

To Peter for working your butt off and for dealing with Powerschool complications…we so appreciate all the work you put into this.  ( Thank you thank you thank you.

To Leyla for sharing her love of reading with the kids by presenting an awesome powerpoint to the kids complete with pictures of her enjoying reading in her pajamas.  

To Ian for sweating the details in 27 bullet points.  Thanks for encouraging us to figure out what little parts of our morning routine work and what don’t

To Rachel for giving tours at 7 am to visitors and for sharing with the writing team the things you learned after reading three books all in one weekend day.  You are an inspiration…and a really fast reader.

To BBL for being my buddy at the Liberty game.  Your enthusiasm for basketball is contagious and ….LOUD!  (  (Annica)

To Leyla- for being an amazingly wonderful fiery sister and helping me dance anyway 

To Joe A- for funny reflective moments this week. Teach, think, do it better. 

To Rachel – for facilitating a great content meeting complete with yummy 6 traits handouts 

To Annica & Sayuri- for continuing to run the good race (without being chased) 

To Ekene- for making time to meet and stay connected & always modeling patience and infinite love (Frances)

To Paul for rocking out with me at the Naughty by Nature concert via the Freedom Party on Friday night 

To Allison for great conversations throughout the week (especially Friday) about how we can improve our effectiveness and for tag teaming a parent conversation 

To Rachel for the great balancing act and for the Marshall Memo access (I thoroughly gained so much from it this weekend) 

To the MILFers for an insightful meeting on consistent language from 5-8 (Joe A.)

To Ekene for always being so warm whenever I see her – I love that smile.

To Peter and Dilcia for your work getting PowerSchool up and running.

To Steve for tag-teaming on Songfest.

To Maddie for her helpful feedback on 7th grade composition lessons.

To Ian for being a lefty (Vea) 

To Peter for your hands-on attitude with everything—from PowerSchool to lunch to not endorsing hallway behaviors!
To Dilcia because you are amazing and I have not thanked you enough for all you do every day!
To the 8th grade team for your positive attitudes, hard work and no-nonsense commitments with 2014! Work it!!
To Maddie and Rachel for two great meetings this week on writing and vocabulary! Thanks for such useful PD!!
To Annica for running and walking me through the toughest 3 hours of my life today! I love you!!! (Sayuri) 

Can You Hear Me Now? 
Afterschool Bench and Wall Street Assignments
This the final list for after school assignments.  If for whatever reason you are unable to make your assignment, please take it upon yourself to find a replacement or someone with whom to switch for that week.
	
	Monday
	Tuesday
	Wednesday
	Friday

	5th Grade Wall Street
	Juliana
	Asiya
	Negron
	Annica

	5th Grade Bench
	Ian
	Maddie
	Leyla
	Angela

	6th Grade Bench/WS
	Almeida
	Sayuri
	Frances
	Amber

	7th Grade Bench/WS
	Croncota
	Miho
	Doug
	Paul/Steve

	8th Grade Bench/WS
	Brunzell
	Addie/BAJ
	Addie/BAJ
	Addie/BAJ
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What follows are some clips posted on www.vimeo.com using our swanky new Flip cameras.  The username is jnegron@kippinfinity.org and the password is workhard.
Liran - One Minute Reader Instructional Video, Part I, Part II, Part III, and Part IV (four minutes per clip)

Bravo - "I Wonder Questions" Mini-Lesson and more (seventeen minutes)

Stabrowski - Reading Do-Now and Review (four minutes)

Johnson - Reviewing Independent Practice (six minutes)

Willey - Independent Practice and Clarification (three minutes)

This Friday, I am going to be sitting down with Andrew Sage to figure out how to tag these videos so that we can highlight specific instructional and classroom management techniques.
As a reminder, the Flip cameras are located in Peter’s office.  Here’s the link to how to use the older version of the Flip and how to upload to Vimeo.  The newer version of the Flip is a little more complicated, but Maddie or I are always more than happy to help out. 
KIPP NYC Website Help
As part of our web site redesign process we’re trying to get our hands around the best pics and videos we’ve got of our team and family - students and staff - across all schools and settings.  If you have any great photos or videos that you’d be willing to have posted on our new KIPP NYC web site – and we hope you do – please do the following by next Friday, September 18:
Option 1:  You can upload a SINGLE photo by attaching it to an email to shall85street@photos.flickr.com
  NOTE:  You can only attach ONE pic to the email.  If you attach MORE THAN one pic to the email, this method won’t work.

Option 2:  You can upload MULTIPLE images at once by going to www.flickr.com
  Username:  kippnyc
/  Password:  workhardbenice
Then follow the instructions for uploading your photos.  You can highlight multiple pics and they’ll all upload at the same time.

Big Note:  This flickr account is private.  By uploading your photos you will not be sharing them with the world – just with us for use on the new KIPP NYC web site. 
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HR Forms and Info Now On KIPP Share
The HR Team has been building out its KIPP Share presence to provide you with up-to-date, instant access to HR-related forms and information. Need an Address Change Form? Or a TransitChek Order Change Form? Really need to get your teeth cleaned, but don’t know what benefits you have? Always wondered what that weird “OASDI” acronym on your paycheck means? Find out in our “Understanding Your Paycheck” Overview here. Now, it’s all on KIPP Share! Visit http://nyc.kipp.org/Pages/Teams/SST/HR.aspx to check it out! (And, if there’s anything additional you’d like to see up here, please let us know at KIPPNYCHumanResources@kippnyc.org.)  Also, we’d like to extend a warm welcome to Molly Reilly, who has joined our team full-time as a Human Resources Associate. 
In Case You (or I) Missed It
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September Scheduling (:
Tuesday, September 15th -------- Visitors (TFA): 14 CMs (


 Negron leaving at 3:50PM for doctor’s appointment (visible results!)
September 16th – 18th ------------ 5th Grade MAP Testing (definite)

Wednesday, September 16th  ---- Visitors (TFA): Michael Decker, Alexis Vitanza, and Shira Wrightman

Thursday, September 17th ------- Visitors (TFA): Joe Duran, Myka Held, and Alexander Kenigsberg



 Visitor: Johnathan Howard, recruiter from Democracy Prep
Friday, September 18th ---------- Visitor (TFA): Aarti Marajh

Saturday, September 19th ------- Saturday School (is Rosh Hashanah)
Monday, September 21s t -------- Visitor: Teacher from Coney Island Prep observing reading/nonfiction
Friday, September 25th   --------- KIPP NYC PD Day at KIPP Infinity / KIPP HS – School Closed
Monday, September 28th -------- No School – Yom Kippur
Wednesday, September 30th ---- Visitors: Group of four ELA / Literacy Coaches from Achievement First
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Weight update – I’m down about three pounds to 179.5 from my last writing of KIPP Notes and have done so without the use of any sort of weight loss product <insert silent cheer>.  As you might recall from last week’s notes on the Influencer, those who are able to combine four to six sources of influence are up to ten times more successful at producing substantial and sustainable change.  At this point, my quest for sustainable weight loss is relying mainly on my ability to show self-control (personal ability), weighing myself each and every morning (structural motivation), and changing the food options around me (structural ability).  Though I could be satisfied with my current plan, I really want to push myself to incorporate more strategies to ensure that what I’m doing has long-lasting impact.
My week-long journey reminds me of our work last year in attempting to influence two major student behaviors: bathroom cleanliness and punctuality/attendance.  I remember Leyla and Angela beautifying the 5th/6th grade girls bathroom, each grade level creating a new paycheck star for attendance/timeliness, and Dilcia handing out late passes starting in January, etc.  
Though I’m excited about the progress we’ve made on the attendance/punctuality front (huge kudos to Tom, Dilcia, Juliana, Rebecca, and Asiya), we are simply not there yet in bathroom land.  I know I’m not alone in terms of how frustrating it is to see the paper towels, pads, toilet paper, etc. on the floor, especially knowing how often we all preach to our kids that they must “leave the place cleaner than they found it” and that a true KIPPster “does the right thing when no one is looking.”  
Yet, tomorrow afternoon, when I make my random bathroom rounds, I’m actually not going to be as stressed when (okay, if () I see paper towels on the floor – the reason being that I know full well that our attempts at influencing bathroom behavior haven’t yet encompassed enough of the six strategies.  And I feel like we must apply this same mentality to more specific situations with individual students.  To that end, read the following sentences and fill in the blank with a student’s name that comes to mind:

It stresses me out when I see / hear about…

· _________________ still not completing their HW

· _________________ still reading books that are far too easy/too difficult for them

· _________________ still coming to school five minutes late

· _________________ still eating incredibly unhealthy foods or not eating at all

· _________________ still coming in to school without the appropriate uniform 

Even writing this causes my blood pressure to rise a bit (  I think about Carlos Pineda, the countless conversations that the 5th grade team and guidance have had with his mother, the countless hours that folks have spent with him long after school (see pic of Pineda with Fascilla at B&N), the various consequences he has been given over the last year… and he STILL doesn’t hand in his HW.  It’s enough to make a sane person crazy…       

My point, however, is that if we actually sat down with one another and discussed the specific strategies we are using with the Carlos Pinedas of KIPP Infinity, we might be surprised to see how we have lots of action items in our intervention plans, but those items all fall within one or two sources of influence.  
No doubt, coming up with and following through on strategies that access many sources of influence won’t be easy and will likely require us to think far outside the box.  From getting paper towels off the floor to getting Carlos off the bench, there are certainly no shortage of behaviors to influence.  Yet I’m confident that looking at these behaviors through this Influencer framework is not only a great use of our time, but that it will have long-lasting positive impact on our school culture. 

Infinite influence,
J∞e
Other Thoughts











Important Letter Home for 8th Graders – I will need all of the 8th graders downstairs at lunch to walk through an important form regarding KIPP HS and high school college placement.





School Lunch Forms – Please make sure you have someone on your GL who is playing point on collecting these and getting them to Dilcia (I’m assuming they were handed out on Friday).  If a child does not return their form by this Friday, they will be on the Bench.





September Bulletin Boards by 9/25 – A friendly reminder to update your classroom room and hallway bulletin boards so that they reflect work from the month of September. 





Chili’s on September 28th – If you can order or eat out at Chili’s on the 28th, remember all profits go to St. Jude’s where KIPPster Emmanuel Drain received treatment.  You can learn more about Emmanuel by clicking �HYPERLINK "http://www.createapepper.com/Donate.aspx"��here�.





Big KIPPster non-negotiables – This is just a reminder about some Big KIPPster non-negotiables, just to ensure we are all on the same page:


Please make sure to consistently update your instruction map with aims and links (and send an e-mail to � HYPERLINK "mailto:techsupport@kippnyc.org" �techsupport@kippnyc.org� if you are having problems doing so)


Please minimize the use of your laptop while covering Bench or Study Hall


Though I haven’t set a hard time by which folks should be downstairs, I’m now asking that everyone be down there by 7:20AM.  It’s extraordinarily helpful for folks to get down there and assist in the throwing out of breakfast before morning announcements.
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