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Rise Staff Memo
Week of September 20, 2009
School Culture Focus
(Formal Space for Cultural Thoughts) 
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This week I’ve happened into a number of conversations about the sad state of our 8th grade boys. Of the 10 students who had the most deductions on their weekly progress reports in the 8th grade, 9 of them were boys. This is particularly overwhelming when you consider that there are twice as many girls as boys. Many people in upper school have theories about what’s wrong. All of us are desperate for solutions. Lots of new programs and tracking systems have been proposed. Ideas for contacting different family members have been tossed around. None of the ideas, as well intentioned as they are, have many of us believing that any one of the ideas is “the answer.”

As many of you know, I went to an all boys high school (grades 7 through 12). Many of you know better than to ask me about my high school experience because you will be trapped into an hour long harangue where I explain the many virtues of The Roxbury Latin School. As the oldest school in North America they’ve been doing something right when it comes to educating boys so I figured I would look through the many speeches of my former headmaster for some insight into what we might be able to do in order to help our kids. Unofrutnately, I didn’t find any magical solution that we might be able to apply first thing on Monday morning. I did find, however, a piece on faith that may help us guide all of our students.
Faith is what we believe. We all have it; we are all believers. We all have faith in someone or something; we all believe in something or someone. When I say I have faith in my doctor, I mean I trust him. When I say I believe in democracy, I mean that I trust it is the best form of government. I can’t prove my doctor is trustworthy, I can’t even prove democracy is the best form of government. Almost nothing of great importance can be proven. That’s why we all have to believe in something, that’s why we all have to put our faith – our trust – in something. When I punish a boy, I cannot prove to him that I’m punishing him in order to help him. So when a boy gets punished, I almost always ask him, “Do you believe we care about you, that we are trying – by this punishment – to help you?” Because, if a boy doesn’t have faith in us, if he can’t see that our punishment is motivated by love, if he can’t believe in us, if he can’t trust us, he will probably not learn from the punishment.

As I talk with former students, I often try to figure out what it is they believe in, what they put their trust in. Some put their faith in success: “I’ll work hard, get a good job, have the money I need to buy things, gain a sense of fulfillment from my success…” Such men believed as boys that getting into a good school would help them, if they worked hard, to get into a good college which would help them, if they worked hard, to get a good job which would help them, if they worked hard, to get a better job and more money and therefore happiness and peace of mind. They held this belief with deep conviction, and they pursued it with devout hard work. They have faith in this promise of fulfillment; they believe that security and peace of mind will be their final reward.

This is the faith of many, many successful young man in his twenties or thirties, it is, unfortunately, a naïve faith, and most people who hold it discover eventually that it cannot sustain them.
I’ve told you about the conversation I had with a Roxbury Latin graduate as we came out together on the last train, the 10:30 PM, from South Station a year or so ago. This former student – now in his early thirties – won all the “glittering prizes” as a boy at Roxbury Latin. His career ever since has made his contemporaries green with envy. After some chit-chat, which included his complaints that the train “left so early,” his tone of voice suddenly changed and he said, “Recently, more and more I’ve been asking myself, why am I working so hard? Is this all there is to life – hard work to win the next prize? I’ve been asking myself whether there’s any purpose and meaning to things, whether all this hard work adds up to anything real, whether life is worth living.”
What he was really saying was that he was losing faith in the formula for happiness that he’d believed in since he was a boy.

If RL did one thing well, they provided us with a solid moral grounding and a constant reminder of the need to find meaning in our lives. When I listen to parent after parent explain how they’re going to take some privelege away or get some intimidating uncle to physically threaten their son I can’t help but wonder if these short term solutions are somehow missing the point. We can’t threaten or intimidate our kids into being successful. If our kids are going to be successful in the long run then we have to engage them each in conversations about what they want to get our of their lives. We have to show them a variety of options for how they can spend their time in their lives, and then we mustly guide them along this path.

	Guiding Question(s):

Do your students trust that the lessons you are imparting on them will help them in their lives?

What path do your students believe they must take in order to get whatever it is they want?



Local News and Such
· I understand the intent here but it feels like the city is putting the cart in front of the horse with this policy. http://www.nj.com/news/index.ssf/2009/09/newark_considering_banning_cha.html
· This is a cool story about Rutgers Business School new building downtown. I love Newark real estate stories. http://www.globest.com/news/1497_1497/newjersey/181092-1.html?st=rss
· This is true. The parks in Essex county have been significantly improved over the years and it makes a major difference in one’s quality of life. http://blog.nj.com/njv_mark_diionno/2009/09/city_beautiful_shines_again_th.html
· For those of you who go through Penn Station a lot, you should be aware of this news. http://www.nj.com/news/index.ssf/2009/09/nj_transit_approves_newark_pen.html
· I’ve said this to a number of people already but it’s good to see Booker saying something similar on the record. http://www.youtube.com/watch?v=RrGdHwCNiEU
· Booker gave Colbert the right to pee in our city. http://www.colbertnation.com/the-colbert-report-videos/247479/september-14-2009/cory-booker
· A bunch of our kids live in this area. http://www.nj.com/news/index.ssf/2009/09/newark_breaks_ground_on_martin.html
· I can’t wait until the riverfront is finished. http://newarksriver.wordpress.com/2009/09/15/upcoming-newark-riverfront-walkshops/
· While I’m sure this tactic has made life safer for residents I do wonder how far one can push this sort of initiative. If this is not already VERY Big Brother, it’s definitely close. http://www.nj.com/news/index.ssf/2009/09/surveillance_cameras_at_newark.html
Appreciations 
(We don’t do this enough.)
	Kevin
	On Wednesday night Kevin got in his car at 10 PM to drive to the house of one of our students who was in crisis. He stayed there for over 2 hours and helped mediate the situation between the student and the adults in the household. While so any of our students have far too many setbacks to describe any of them as lucky, I can certainly say that many of our students are lucky to have Kevin as a presence in their lives. Kevin, thanks f or going above and beyond to make sure that our kids are safe.

	Bus People
	There have been far too many people as of late that are going above and beyond the call of bus duty for me to shout out this week. Please thank the people that are running busses. This duty is incredibly stressful, in part because we have so little control over something for which we take so much responsibility. Thanks to everyone who is running a bus for making sure that our kids are coming to and from school safely each day.


Reflections from Life and Thoughts for Rise

(Formal Space for Random Thoughts)

· I watched one of our 6th graders spend 1 minute and 28 seconds on the following question on the MAP test. “Which two questions are not opposite? A) hot cold B) off on C) start go D) up down” He got the question right after working diligently and changing his answers a few times. When we talk about the need to differentiate our lessons, this situation should help remind us why the need is so great.
· On Monday I had 13 boys and one girl in detention. It’s not normally this lopsided but I definitely can’t remember a time when I had more girls than boys in detention
· Olivia doesn’t smile at me unless I smile first. She waits for a cue from me to figure out how she is supposed to feel.
· Here’s a reminder of how the new purchasing system is going to be working. 

	Thing that happens
	When the thing happens
	Who makes the thing happen

	Enter orders in Ed-Data (or email purchasing@teamschools.org if purhasing books, technology, furniture)
	By 5pm each Monday
	Rise Academy teachers and staff

	Send spreadsheet detailing orders to Drew for approval
	By 12pm each Tuesday
	Lorraine

	Approve or reject orders
	By 5pm each Wednesday
	Drew

	Process orders
	By 5pm each Thursday
	Lorraine

	Send email confirmations with estimated delivery times to teachers and staff
	By 5pm each Friday
	Lorraine

	Deliver packages to teacher’s classrooms upon arrival
	Daily
	Al-Furquan


·  In one of my algebra lessons about functions one of my students disagreed with me that there is a relationship between effort and grades. For any student that doesn’t agree with this, it is virtually impossible to get them to work hard in class. How do we teach, and not preach, that hard work leads to success?
· This summer I had a conversation with one of our parents who believed that our rules were wildly unfair and that teachers were all picking on her son. Now she pointed out that she loved the school and believed that her son was doing very well here. She said that she was glad that he was in our school and that she would support us no matter what. Since she wasn’t in our school on a regular basis she only had the word of her son to form an opinion about how we run our school. I don’t believe that we pick on her son but I’d love to find a better way to get her to see this first hand.
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I read an interesting article about AIG in Vanity Fair about a month ago (http://www.vanityfair.com/politics/features/2009/08/aig200908). I left wondering how many teachers there are that abuse their power and act in as defensive and insecure a manner as Joe Cassano does. I’d hate to have to work with someone like that and I’m glad that I don’t.

· Lauren decided to dress up as an astronaut for a lesson about staking a claim (in case you were wondering what she’s supposed to be in the picture to the right). On Friday, Lucy and Christina dressed up in medieval garb in order to knight their students into the order of the writer’s notebook. I love working with such creative (re: crazy) people.
Ranjana Reddy

Last week, Drew wrote about the Delancey Street Foundation. This reminded me of an article I read this summer in the New Yorker* about a program that stopped gang violence in Cincinnatti and the drug problem in High Point, NC by thinking about punishment as a deterrent in a different way. 

The article takes issue with the “broken windows” theory of policing, in which police reduce crime by aggressively pursuing small crimes, and with the “three strikes” policies, in which the consequence is made more severe in order to act as a deterrent. According to the article, these methods don’t actually prevent violence from happening on their own.

Instead, the program that showed unbelievable success in stopping gang-related murders in Cincinatti and the open drug trade in High Point, NC used a radical program called “Ceasefire,” developed by David Kennedy, a professor of anthropology.
Arresting the shooters doesn’t generally stop the killings; nor does threatening them with long prison sentences. But one thing does work, Kennedy had discovered: telling them to stop.
In Cincinatti, Kennedy explained, the police would first identity gang members on parole or probation and compel them to attend a meeting. There cops would deliver an ultimatum: the shootings must stop. And if they do not stop, the consequences will be swift, and certain, and severe, and pusnishment will be handed out not just to the individual involved in the shooting, but to everyone in that individual’s gang.

The young men in the gang’s would also be given a phone number that they could call for help. The city would make life coaching and job counseling availaible to those who wanted out of the thug life. Clergy, ex-gang members, and victims and their family members would be on hand to deliver the moral component of the message to the offenders: “What you’re doing is wrong and we know you can do better.”

From what I can tell, the program includes essentially four elements:

1. The proactive warning of immediate consequences before the action takes place

2. An appeal to the group (everyone indirectly involved will face consequences as well)

3. A meaningful alternative to the current behaviors (rehabilitation options)

4. The moral component (a compelling reason not to continue doing what they’re doing)
The theory behind the program came from Kennedy’s readings of philosophy. According to philosopher Immanuel Kant, for punishment to act as a deterrent, it “cannot be predicated on external pressures alone” – it has to have a moral component. 

This article is an interesting read on its own, but, for me, it’s more interesting to think about how this model of deterrence applies to our personal discipline and management practices at Rise. 

After reading it, I couldn’t help but wonder:

· How often do I talk to students about problems before they take place?

· Do I always give students meaninful opportunities to change their behaviors (if you can’t get your homework done at home, stay aftershool; if you find that you’re gossiping in a clique at lunch, sit with someone else or come grade these papers with me, etc)

· Do I always take the time to explain to students why their action is wrong or warrants a consequence? Who it hurts? Why we have a rule about it? 
*The article “Don’t Shoot; a radical approach to the problem of gang violence (from the June 22nd issue of the New Yorker) is attached. It’s worth the read.

Calendar
(Failing to plan is planning to fail.)

Monday, September 21st  
· MAP Testing 7th and 8th Grades

Tuesday, September 22nd  
· MAP Testing 7th and 8th Grades

· Drew Martin will be out of the building from 9:30 AM – 11:00 AM

· XC Meet at Summit – Runners need to leave class by 2:30 PM

· Progress Reports go home with students

· Parent Bus Meetings 5:30 – 6:15 PM

Wednesday, September 23rd   
· MAP Testing 7th and 8th Grades

Thursday, September 24th  
· MAP Testing 7th and 8th Grades

· Members of St. Benedict’s Tour Rise – 8:30-9:30 AM

· PAC Meeting - 6-7:30 PM

Friday, September 25th
· MAP Testing 7th and 8th Grades

· Half Day for Students – Dismissal at Noon

· New Staff have PD session with Ryan Hill – Location and Time TBD

Saturday, September 26th
· 5th Grade Field Trip to Six Flags

· 6th Grade Field Trip to Bear Mountain
· 7th Grade Field Trip to ?

· 8th Grade Field Trip to the Beach

Monday, September 28th 
· All Staff PD – 9-12 Location TBD and details to follow 1-4 (Rise Staff PD at Rise – Understanding Students with Disabilities and Working with Data)

Friday, October 2nd
· Whole School Assembly 8 – 9 AM

· Students Select Saturday School Classes
· Half Day for Students – Dismissal at Noon

· New Staff have PD session with Ryan Hill – Location TBD

If you would like an event represented on the calendar then please send me an email before Sunday morning with the title “Calendar Addition.” Please include the title of the event, the location, and the time.

Other Notable Dates
Instructional Progress Reports Go Home – September 22nd – This day marks our 23rd instructional day of the year (if you count summer school). You should have several grades in your grade book by this point. Progress reports will be printed that morning and be handed out that afternoon.
Other Notable Events and Reminders
MAP Testing- The 7th and 8th grade are going to be using the gym this week to do MAP testing. They are doing this because they regularly only have 7 classrooms for 6 classes of kids. This means that lower school will be eating lunch in classrooms for the week. I know this is a pain and I appreciate everyone’s patience as we maneuver through this week.
Powerschool – Remember that since we changed servers Powerschool is now located here https://powerschool.teamschools.org/admin or https://powerschool.teamschools.org/teachers. 
SMARTboards- The bulbs in the SMARTboard projectors dim over time. Each replacement bulb costs almost $400. When you are not using your SMARTboard please remember to turn it off otherwise the bulb will die faster.

Facility and Technology Requests – Remember to email requests to facilities@teamschools.org for facility related requests and technology@teamschools.org for technology related requests.
Time to Write:  4 hrs  23 min








