Y5 Summer Training

	Sessions That Will Be Executed the Week of…
	Draft Due By
	Revisions Sent By Steph
	Finals Due and Uploaded on Many Minds By

	July 26th (Docs for Returning Staff Members)
	8PM Monday, July 20th   
	8PM Wednesday, July 22nd  
	8PM Sunday, July 26th   

	August 2nd  
	8PM Sunday July 26th  
	8PM Wednesday, July 29th 
	8PM Sunday, August 2nd   

	August 9th  
	8PM Sunday, August 2nd 
	8PM Wednesday, August 5th   
	8PM Sunday, August 9th  

	August 16th 
	8PM Sunday, August 9th  
	8PM Wednesday, August 12th   
	8PM Sunday, August 16th  



	Type of PD
	What Gets Turned In

	T&F/Adult Culture/Warmers
	Detailed agenda, PP (if necessary), Interactive Handout

	Information Dump
	Detailed agenda, PP (if necessary), Interactive Handout, Materials Needed to Reference

	Practice Based Sessions (most sessions)
	Session Plan, PP, Interactive Handout, Room Space, Feedback Key, All Materials

	Rehearsals
	Detailed agenda (with materials being used, list of people practicing, list of who is giving feedback, feedback key, etc.) – Rehearsal plans should be the most detailed plans we put together.



Y5 Summer Training Goals
· 100% of staff members proficient in core 8 taxonomy moves
· 100% of staff members know the FOI for their block(s) [time stamps and structure]
· 100% of staff members have a clear vision and can clearly teach the Power 12 CPs
· 100% of staff have a clear vision of what a warm-demanding school culture feels like and have a plan to implement this in their classroom
· Build relationships with colleagues inside and outside of your team; new staff members feel part of the team

Y5 Key Mindsets
· I am the owner of my own development. I own how I perform and how my scholars perform.
· Practice will make me better. Feedback will make me better. Transparency will make me better.
· We will make week 6 better than last year. Week 6 or bust.
· Relationships are key.
· I set the weather on this team. My actions impact others moods and action
Y5 Summer Training Calendar

Wednesday, July 29, Thursday, July 30, & Friday, July 31

Classroom Set-Up, Rosters, Curriculum Planning Time - LT/OPS

Thursday, July 30th [GLL TRAINING]

11:15 – 11:45 – LT/GLL Lunch OPS

11:45  - 12:30 – Y5 Goals, GLL Roles and Responsibilities, Working with a GLD SHURPIN

12:30 – 1:00 – Facilitating Grade Level Meetings + Head’s Up About Tier 2 Behavior Meetings (starting after Week 6) KTT, TOMMY

1:00 – 2:00 – Coaching Your TIR to Excellence LAURA

2:00 – 2:15 – BREAK

2:15 – 3:00 – Your Role in Winning the Week 6 Vision LEWIS

3:00 – 3:45 – Creating a Vision/Identity for Your Team in Y5 KTT

3:45 – 4:30 – Planning and Facilitating Summer GL Sessions LEWIS
(4:30  GLLs continue working)
(5:00 – 5:15  GLLs lead tour of the bldg.)

5:15 Get Ready for Dinner

5:00 – 7:00 – Endeavor Team Dinner #1 + School Tour (mandatory for new staff, encouraged for returning) - LT/OPS

Monday, August 3rd (ENDEAVOR, travel to CT)

8:00 – 8:30 – Welcome + Team Builder – KTT/Shurpin

8:30 – 8:45 – Summer Training Overview, Themes, Session Norms - LEWIS

8:45 – 9:45 – Defining Our Adult Culture (Rita Pierson + Intro Daring Greatly + Team Name - LEWIS

9:45 – 10:00 – BREAK

10:00 – 11:30 – (LT Story) Y5 Priorities, BHAGS, Arc of the Year, and the Week 6 Vision –LEWIS + Steph

11:30 – 11:45 – Fresh Face Team Picture – Tommy

11:45 – 12:45  - Mixed Lunch Groups – Laura/ Bursky

12:45 – 1:45 – Intro to the Ops Team – Priscilla
1:45 – 3:00 – Being a Professional Leader at Endeavor - LEWIS

3:00 – 6:00 -  Travel to CT and Settle In - LT/OPS

6:00 – 9:00 – Team Dinner + Team Event – LT/OPS


Tuesday, August 4, 2014 (RETREAT IN CT)

6:30 – 8:00 – Team Breakfast (breakfast optional) - LT/OPS

8:00 – 8:45 – Team Builder - Bursky

8:45 – 9:15 – Team Name Vote + T-shirt Design - Bursky

9:15 – 10:45 Week 6 Vision w/ a D&I Lens (Pre-planned; KTT)

10:45 – 11:00 – BREAK

11:00 – 12:30 – GLM#1: Building Your Team Identity, Team Goals, Working Styles, Roles & Responsibilities (GLLS) – LEWIS

12:30 – 1:30 – Team Lunch - KTT

1:30 - 2:45 – Co-Teacher Relationship Building (games, working styles, feedback, dif cons, etc.) - Bursky

2:45 – 3:00 – BREAK

3:00 – 4:15 – Setting Personal and Professional Goals - Laura

4:15 – 4:30 – Whole Team Closing (Reminders for Tomorrow)/EOD Ritual and Tradition - Tommy

4:30 – 6:30 – Travel Back to NYC - Priscilla

Wednesday, August 5th 

3:30 – 4:30– Building a Warm Demanding Culture at AF Endeavor + Y5 Culture Priorities - LEWIS	Comment by Windows User: …piggybacking on to KTT’s session
4:30 – 5:15 - Getting Consistent on School-Wide Academic and Behavioral Habits – KTT
5:15 – 5:30 – Closing (celebrations, reflection, and feedback) 

Thursday, August 6th 

3:30 – 3:40 – Warmer - Bursky

3:40 – 5:15 – Common Picture Norming: Arrival and Dismissal [Build IC/Kickboard into these CPs] – Shurpin plans + Dean execution

5:15 – 5:30 – Closing (celebrations, reflection, and feedback) 
Friday, August 7th 

3:30 – 3:40 – Warmer – Shurpin

3:40 – 5:15 – Common Picture Norming: Hallways, Stairwells, Desk to Rug, Lining Up – Tommy 

5:15 – 5:30 – Closing (celebrations, reflection, and feedback) 

Monday, August 10th 

3:30 – 3:40 – Warmer - LEWIS

3:40 – 3:45 – Introduction to Drills + RTCing at AF Endeavor - Bursky

3:45 – 5:15 – Strong Voice and Precise Directions – Tommy

5:15 – 5:30 – Closing (celebrations, reflection, and feedback) 

Tuesday, August 11th 

7:30 – 8:00 – Extra Coaching - ALL

3:30 – 3:40 – Warmer - Bursky

3:40 – 5:15 – Narration and Positive Framing –Tommy

5:15 – 5:30 – Closing (celebrations, reflection, and feedback) 

Wednesday, August 12th 

7:30 – 8:00 – Extra Coaching - ALL

3:30 – 3:40 – Warmer - KTT

3:40 – 5:15 – Do It Again and 100% - KTT

5:15 – 5:30 – Closing (celebrations, reflection, and feedback) 

Thursday, August 13th 

7:30 – 8:00 – Extra Coaching - ALL

3:30 – 3:40 – Warmer - Tommy

3:40 – 5:15 – Lesson Planning and Unit Planning Expectations at AF Endeavor – Laura (Outcome:  Any Week 0  approx 50 minutes of work time)

5:15 – 5:30 – Closing (celebrations, reflection, and feedback) 

Friday, August 14th 

7:30 – 8:00 – Extra Practice - ALL

8:00 - 9:30 – Reach Bar Norming + Reach Bar Practice - Tommy

9:30 – 9:45 - BREAK

9:45 – 11:15 – Behavior Management Cycle with the REACH Bar (logical consequences and timeout) + Practice -  Tommy

11:15 – 12:00 – Celebrating Character Micromoments and Giving Scholar Dollars + Integrated Practice - LEWIS

12:00 – 1:00 – Middle School Lunch + Name Game – Bursky sets up Jessenia and Taylor to execute

1:00 – 4:00 – Common Picture Practice (lunch, bathrooms, REACHess, cooperative play) [Build IC/Kickboard into these CPs] KTT plans w/ Dean execution

4:00 – 4:30 – Introduction to Rehearsal - LEWIS

5:00 onwards – Happy Hour with the Middle School - Bursky sets up Jessenia and Taylor to execute

Monday, August 17th 

7:30 – 8:00 – Extra Practice – ALL

8:00 – 9:30 – Internalizing a Lesson Plan (getting ready for rehearsal) – KTT

9:30 – 9:45 – BREAK

9:45 – 11:15 – IEP Review - Bursky

11:15 – 11:45 – Remove and Re-entry - Tommy

11:45 – 12:00 – Julia

12:00 – 12:45 – Lunch (12:05-12:35 Lunch + Organization Session, optional)

12:45 - 5:00 – Integrated Academic Practice + Assessments – LEWIS

5:15 – 5:30 – Closing (celebrations, reflection, and feedback) 



[bookmark: _GoBack]Tuesday, August 18th 

7:30 – 8:00 – Extra Practice - ALL

8:00 – 11:00 – Grade Team Time – Working Out the Issues – GLDs plan + manage GLLs to execute

· K-2 needs to practice reading room transitions
· 2nd grade need to spend about 2 hours on what it means to be departmentalized
· 3rd and 4th grade – Proactive Relationship-Bldg planning
· Classroom Culture Plan Work Time
· Supporting kiddos that have been retained in your grade

11:00 – 12:00 – Lunch and Prep

12:00 – 4:30 – Rehearsal – Shurpin (2-4)/Laura (K-1) plans + Dean execution

4:30- 5:00 – Closing + Get Ready for Day 1! - LEWIS

Wednesday, August 19th 

7:00 – 7:10 – Team Meeting - LEWIS

7:15 – 1:20 – School Day #1 

1:20 – 2:00 – Lunch and Break…ENJOY! 
2:00 – 2:20 – School-Wide Broken Windows
2:20 – 2:45 – Leadership Circle Rehearsal TOMMY
2:45 – 3:15 - Grade Level Broken Windows (run by GLLs)
3:15 – 4:30 – Rehearsal (run by GLDs) 
Thursday, August 20th 

7:00 – 7:10 – Team Meeting – TBD/ALL

7:15 – 1:30 – School Day #2

1:30 – 2:00 – BREAK

2:00 – 2:25 – Broken Windows - LEWIS

2:25 – 3:00 – Grade Team Broken Windows - GLLs

3:00 – 4:30 – Rehearsal - ALL

Friday, August 21st 

7:00 – 7:10 – Team Meeting - TBD/ALL

7:15 – 1:30 – School Day #3

1:30 – 2:00 – BREAK

2:00 – 2:15 – Broken Windows - LEWIS

2:15 – 2:30 – Grade Team Broken Windows - GLLs

2:30 – 4:00 – Rehearsal - ALL

Monday, August 24th 

7:00 – 7:10 – Team Meeting - TBD/ALL

7:15 – 1:30 – School Day #4

1:30 – 2:00 – BREAK

2:00 – 2:15 – Broken Windows - LEWIS

2:15 – 2:30 – Grade Team Broken Windows - GLLs

2:30 – 4:30 – Rehearsal - ALL

Tuesday, August 25th 

7:00 – 7:10 – Team Meeting - TBD/ALL

7:15 – 1:30 – School Day #5

1:30 – 2:00 – BREAK

2:00 – 2:15 – Broken Windows - LEWIS

2:15 – 2:30 – Grade Team Broken Windows - GLLs

2:30 – 4:30 – Rehearsal - ALL

Wednesday, August 26th , Thursday, August 27th 

7:00 – 7:10 – Team Meeting - TBD/ALL

7:15 – 4:30 – School Day #6 (First Full Day)

4:30 – 4:55 – School-Wide Broken Windows - LEWIS

5:00 – 5:30 – Grade Level Broken Windows - GLLs
