AF Endeavor Summer PD Schedule

Y4 Summer Training Calendar
	Week
	Draft Due By
	Revisions Sent By Steph
	Finals Due By

	July 28th
	8PM Monday, July 21st 
	8PM Wednesday, July 23rd 
	8PM Sunday, July 27th 

	August 4th
	8PM Sunday July 27th 
	8PM Wednesday, July 30th
	8PM Sunday, August 3rd  

	August 11th 
	8PM Sunday, August 3rd  
	8PM Wednesday, August 6th  
	8PM Sunday, August 10th 

	August 18th 
	8PM Sunday, August 10th  
	8PM Wednesday, August 13th  
	8PM Sunday, August 17th 



	Type of PD
	What Gets Turned In

	T&F/Adult Culture/Warmers
	Detailed agenda, PP (if necessary), Interactive Handout

	Information Dump
	Detailed agenda, PP (if necessary), Interactive Handout, Materials Needed to Reference

	Practice Based Sessions (most sessions)
	Session Plan, PP, Interactive Handout, Room Space, Feedback Key, All Materials

	Lay-Up/Rehearsal/Scrimmages
	TBD












Thursday, July 31st

8:00 – 8:15 – Welcome and Warmer (STEPH)	Comment by Windows User: Last minutes of Y3 team, get ready for our Y4 team

Name in the Matt Salisbury, Quaker style meeting – pic with me with the shark

8:15 – 8:55 – Classroom Set-Up Expectations (SHURPIN)

9:00 – 5:00 – GLL Training

9:00 – 5:00 - Work time

5:00 – 5:30 – School Tour (returners lead newcomers on school tour) (GLLS)

5:30 – 6:30 – 1st Team Dinner (JOHN)


Friday, August 1st 

8:15 – 8:45 – Welcome and Warmer (STEPH)	Comment by Windows User: Intro Team Infinity + Choose Team Name

8:45 – 9:30 – Rosters + Initial Family Phone Calls (LEWIS)	Comment by Windows User: Add this in…
-Rosters will change

-Enrollment in K/1 - WHY

9:30 – 9:45 – Framing Around Classroom Set-Up/Work Time (STEPH)

9:30 – 10:15 – Systems Training (Platinum, IC, Kickboard) [FOR NEWCOMERS ONLY] (AMELIA)

9:45 onward – Worktime

[PLEASE NOTE THERE WILL NOT BE MORE TIME ALLOCATED FOR ROOM SET-UP DURING SUMMER TRAINING.]

Sunday, August 3, 2014

3:30 – Leave Brooklyn

3:30 – 5:30 – Travel to Norwalk, Settle into Dolce (AMELIA)

5:30 – 5:45 – Introduction (STEPH)	Comment by Windows User: Tshirt contest

5:45 – 6:30 – Whole Team Builder (BURSKY)

6:30 – 7:30 – Dinner (mixed groups) (KERRI-ANN)

7:30 – 9:30 – Team Event (LEWIS)


Monday, August 4, 2014

7:00 – 8:00 – Breakfast

8:00 – 8:30 – Welcome + Team Builder (TOMMY)

8:30 – 9:00 – Summer Training Overview, Themes, and Session Norms (STEPH)

9:00 – 10:00 – Being a Leader: Defining Who We Are and Who We Are Not (STEPH)

10:00 – 10:15 –Quick Break

10:15 – 11:45 – Y4 Priorities, Goals, and the Week 8 Vision (STEPH)

11:45 – 12:00 – Fresh Face Picture (AMELIA)

12:00 – 1:00 - Lunch (in teams)

1:00 – 3:00 – GLM #1: Building Your Team Identity, Team Goals, Working Styles, Roles & Responsibilities (GLLS)

3:00 – 3:30 – Co-Teacher and Small Teams Team Builder (KERRI-ANN)

3:30 – 4:45 – Being a Professional Leader at AF Endeavor (STEPH & GLLS)

4:45 – 5:00 – Whole Team Closing/Team Builder (SHURPIN)

5:00 – 7:00 – Travel Back to NYC (AMELIA)

Tuesday, August 5, 2014	Comment by Windows User: 30 MINUTES – 1st days of school roles and responsibilities

8:15 – 8:30 – Welcome, Warmer

8:30 – 9:10 – Introducing the AF Endeavor Ops Team (AMELIA)

9:15 – 10:00 - Common Core and CGSS Shifts (KERRI-ANN)

10:00 – 10:15 – BREAK

10:15 – 11:45 – College Ready Bar and Proficiency Profiles 
	K-4 Overview of ELA, Math, Sci, SS (10:15 – 10:25)
	ELA (All K, 1, specialists, 2,3,4 Writing and Lit teachers) (10:25 – 11:45)
	MATH (2,3,4 math teachers)
	SCI (2,3,4 science teachers)

	LEWIS
	STEPH
	SHURP
	KERRI



11:45 – 12:30 - Lunch

12:30 – 12:45 – Team Builder (AMELIA)

12:45 – 1:45 – Getting Your Life Together - Know what you teach, know what you plan, know your schedule, know what your blocks look, your role in the school, and know your outcomes (STEPH – 10 minute opener, K – Lewis, 1/3 – SHURP, 2/4 – KERRI, TIR/SPECIALS/SOCIAL WORKER – Bursky)

1:45 – 2:15 – 1st Days of School Planning Responsibilities (STEPH)

2:15 – 2:30 – BREAK

K-1
2:30 – 3:30 – K-1 Math College Ready Bar Session (LEWIS)
3:30 – 5:00 - Year Maps, Unit Plans, and Lesson Planning + Work Time (LEWIS, TOMMY)	Comment by Windows User: Need to add academic 1-pagers to work time!	Comment by Windows User: CAPS:
-Find, save, read Math Scope and Sequence, Lesson Sequence, and SAP Focus for your grade level.

-Find, save, read ELA TWD + Writing Scope and Sequence for your grade.

GOWNS:
-Find, save, read Math Scope and Sequence, Lesson Sequence, and SAP Focus for your grade level.

-Find, save, read ELA TWD + Writing Scope and Sequence for your grade.

2-4
2:30 – 5:00 - Year Maps, Unit Plans, and Lesson Planning + Work Time (SHURP)	Comment by Windows User: SOCIAL STUDIES & SCIENCE TIME:
2/3/4 SS – Find, save, and read Course Overview for your grade.

2/3/4 SS – Find, save, and read Unit Plan #1.

3/4 SCI – Find, save, and read Scope and Sequence for your grade.

3/4 SCI – Find, save, and read Course Overview for your grade.

Specials
2:30 – 5:00 – Create Year Maps, Unit Plans, and Lesson Planning (BURSKY)

TIRs
2:30 – 5:00 – Worktime (tasks from John)

5:00 – 5:15 – Preview W/Th/F Network Sessions + Expectations (STEPH + ALL DEANS)

5:15 – 5:30 - Closing

Wednesday, August 6, 2014	Comment by Windows User: When you are not in sessions, you have work time. A list of tasks that must be completed with be handed out by the end of the day on Tuesday the 5th. Tasks will include…

-Year maps
-Unit plans
-1st Days of School Lesson Plans
-Connecting with families

Coach meetings, co-teacher meetings, and optional sessions (TCP, extra practice sessions, etc.)  will also happen during this time as well.
8:00 – 4:00 - Kinder Writing Training at Crown Heights Elementary
8:00 – 4:00 – 1st Grade Math Training at Crown Heights Elementary
8:00 – 4:00 – K/1/2 SS Training (Janella, Corneisha, Brittany) at Crown Heights Elementary
8:00 – 4:00 – 3rd and 4th Grade Departmentalized Training at Crown Heights Elementary
No Network PD – Specials, Jenika, Megan, Cait, Tasha
4:15 – 5:30 – Introduction to Scholar Habits (TOMMY)
Thursday, August 7, 2014
8:00 – 3:00 - Kinder Math Training at Crown Heights Elementary
8:00 – 3:00 – 1st Grade Reading Training at Crown Heights Elementary
8:00 – 3:00 – 2nd Grade PBA Training (ELA, Writing, SS) at Crown Heights Elementary
8:00 – 3:00 – K/1/2 SS Training (Janella, Corneisha, Brittany) at Crown Heights Elementary
8:00 – 3:00 – 3rd and 4th Grade Departmentalized Training at Crown Heights Elementary
No Network PD – Specials, Cait, Tasha
1:00 – 6:00 – No Nonsense Nurturer Training 	Comment by Windows User: Need to figure out what the heck is going on here!
Friday, August 8, 2014

8:00 – 3:00 - Kinder Reading Training at Crown Heights Elementary
8:00 – 3:00 – 1st Grade Writing Training at Crown Heights Elementary
8:00 – 3:00 – 2nd Grade Math Training at Crown Heights Elementary
8:00 – 3:00 – K/1/2 SS Training (Janella, Corneisha, Brittany) at Crown Heights Elementary
8:00 – 1:15 – 3rd and 4th Grade Departmentalized Training at Crown Heights Elementary
No Network PD – Specials, Jenika, Megan, Corneisha, Brittany, Jenna, Alice
3:15 – 4:45 – Intro to Practice at AF Endeavor + Drill #1 (TOMMY)
Monday, August 11, 2014

8:00 – 3:00PM - K, 1, 2 SCI/SS, TIRs Reading Mastery Training a Crown Heights Elementary
8:00 – 3:00PM – 2/3/4 Departmentalized Programming (KERRI AND SHURPIN)
3:00 – 5:00 – Work Time
Tuesday, August 12, 2014

8:15 – 8:30 – Warmer
8:30 – 9:00 – Defining a Vibrant School Culture (STEPH + GLLs)
9:00 – 9:30 – Winning the Week 8 Vision (STEPH)
9:30 – 9:45 – BREAK
9:45 – 12:15 – Common Picture #1: REACH Bar + Time Out
12:15 – 1:00 – Lunch
1:00 – 5:15 – Advanced Taxonomy Drills (TOMMY)
5:15 – 5:25 – Introduction to Scrimmages and Rehearsals (STEPH)
5:25 – 5:30 – Closing
Wednesday, August 13, 2014

7:30 – 8:00 – Optional Taxonomy Sessions (TOMMY)
8:15 – 8:30 – Warmer
8:30 – 10:00 – Advanced Taxonomy Drills
10:00 – 10:15 - BREAK
10:15 – 11:45 – Engagement Taxonomy Session (KERRI-ANN + TEACHERS)
11:45 – 12:30 – Lunch
12:30 – 12:45 – Team Builder (BURSKY)
12:45 – 2:45 – Teaching Common Pictures: Arrival, Hallways, Stairwells (SHURP)
2:45 – 3:00 – BREAK
3:00 – 5:00 – Teaching Common Pictures: Desk to Rug, Rug to Desk, Lining Up, Lunch (LEWIS)
5:00 – 5:15 - Closing
Thursday, August 14, 2014

7:30 – 8:00 – Optional Taxonomy Sessions (TOMMY)
8:15 – 8:30 – Warmer
8:30 – 10:00 – GR 1.0 Training + Do It Again + Do It Better/Single Behaviors
10:00 – 10:15 – BREAK
10:15 – 12:15 - Teaching Common Pictures: Dismissal, Independent Bathroom, REACHess (KERRI)
12:15 – 1:00 – LUNCH
1:00 – 1:30 – Teaching Common Picture: Scholar Dollars Session (LEWIS)
1:30 – 2:45 – Taxonomy Drill: Time Out Convo, Do It Again
2:45 – 2:55 – BREAK
2:55 – 3:00 – Framing for CP Practice
3:00 – 4:00 – CP Practice in GLTs
4:00 – 4:15 - BREAK
4:15 – 6:30 – Family and Scholar Event (TOMMY)

Friday, August 15, 2014

7:30 – 8:00 – Optional Taxonomy Sessions (TOMMY)	Comment by Windows User: CP Practice
-
8:15 – 8:30 – Warmer
8:30 – 9:30 – K-1 – Line/Stairs + Lining Up; 2-4 – Hallway Transition Practice + Lunch
9:30 – 10:45 – Assessment – FLEX
10:45 – 11:00 – BREAK
11:00 – 12:30 - Teacher and TIR Organization (personal organizational system, Newsblast Practice, MM, coach, GLM, GLM, here’s where you get info) (STEPH)
12:30 – 1:15 - Lunch
1:15 – 2:45 – D&I Session #1: un Unconscious Biases (in GLTs)  (STEPH + GLLS)
2:45 – 3:00 - BREAK
3:00 – 3:30 – Family Engagement: Phone Calls: Posi Call (Part 1) (TOMMY)
3:30 – 3:40 – Framing for Rehearsal
[bookmark: _GoBack]3:40 – 4:45 – Co-Teacher Rehearsal and Planning Time
4:45 – 5:00 – Closing 
Monday, August 18, 2014

7:30 – 8:00 – Optional Taxonomy Sessions (TOMMY)
8:15 – 8:30 – Warmer
8:30 – 10:00 – D&I Session #2: Working with Scholars with Disabilities + IEP Deep Dives (BURSKY)
10:00 – 10:15 – BREAK
10:15 – 12:00 – Co-Teaching, Part 1 (BURSKY)
12:00 – 12:45 – Lunch
12:45 – 2:45 – Managing Tier 2 and Tier 3 Behaviors (Send Outs, etc.) (TOMMY)
2:45 – 3:00 – BREAK
3:00 – 5:00 – First Days Rehearsals (ALL DEANS)
5:00 – 5:15 - Closing
Tuesday, August 19, 2014

7:00 – 7:15 – Warmer
7:15 – 12:15 – First Days Rehearsals (ALL DEANS)
12:15 – 1:00 – Lunch
1:00 – 2:30 – Co-Teacher Rehearsals (ALL DEANS)
2:30 – 3:00 – Team Builder + Pump Up for Wednesday! (STEPH)
3:00 onwards – Teacher Work Time (co-teaching practice, classroom set up, phone calls, etc.)
Wednesday, August 20, 2014

7:00 – 7:15 – Staff Meeting (STEPH)
7:15 – 1:20 – 1st Day of School (K)
1:20 – 1:45 - BREAK
1:45 – 2:15 – Broken Windows and Shout Outs (whole school, grade level, co-teaching) (STEPH)
2:15 – 4:00 – Rehearsals (ALL DEANS)
Thursday, August 21, 2014

7:00 – 7:15 – Staff Meeting
7:15 – 1:20 – 1st Day of School (K – 4)
1:20 – 1:45 - BREAK
1:45 – 2:15 – Broken Windows and Shout Outs
2:15 – 4:00 – Rehearsals
Friday, August 22, 2014

7:00 – 7:15 – Staff Meeting
7:15 – 1:20 - School (K – 4)
1:20 – 1:45 - BREAK
1:45 – 2:15 – Broken Windows and Shout Outs
2:15 – 4:00 – Rehearsals
Monday, August 25, 2014 – Wednesday, August 27, 2014

7:00 – 7:15 – Staff Meeting
7:15 – 4:20 - School (K – 4)
4:30 – 5:00 – Classroom Broken Windows OR Rehearsal
5:00 – 5:30 – School-Wide Broken Windows
Thursday, August 28, 2014

7:00 – 7:15 – Staff Meeting
7:15 – 4:20 - School (K – 4)
4:30 – 5:30 - GLM
Friday, August 29, 2014

7:00 – 7:15 – Staff Meeting
7:15 – 1:20 – School (K-4)
1:20 – 1:30 – BREAK
1:30 – 4:00 – Friday PD

Week 1 Afterschool Meetings
5:00 – 5:30 Tuesday 8/26, Wednesday 8/27
4:30 – 5:30 – GLM 




