Week 6 Arc of the Year Deliverable: Common Picture Scorecard (List of prioritized power routines)*
Create a Common Picture Scorecard for your school’s Week 6 work, and submit to your Regional Superintendent by 7/20. *If your school has a different vetted method for achieving fidelity on these power routines, please align with your RS
	KEY DECISION
	QUESTIONS TO ASK
Some examples
	DATE
	Deliverable
Turned in to Reg. Supt.
	Resource

	What power routines will you prioritize, and what is the vision of excellence for these routines?  
	- Which routines have the greatest impact on learning time?
- What is our Common Picture vision for each power routine? 
	6/23
	· Common Picture 
· List of Prioritized Power Routines (Column 1 of below chart)
· [bookmark: _GoBack]These two items are pre-work for an All Leader Training session.
	See the Common Picture Scorecard guidance section of the Week 6 Arc of the Year Toolkit


	What power routines will you prioritize, in what order, and what are the essential components to get to proficient? 
	- Which routines have the greatest impact on learning time?
- How does this align with our Common Picture?
- How many different routines does the LT want to focus on at a given time?
- Which LT members own which Common Picture routines?
	7/20

	· Common Picture 
· This Document: Common Picture Scorecard
	· See the Common Picture Scorecard guidance section of the Week 6 Arc of the Year Toolkit 
· See Sample Common Picture Scorecards in the Week 6 Arc of the Year Toolkit 


	Week 6 Common Picture Scorecard 
School to edit/fill out portions in yellow.

	COMMUNAL
	KEY OUTPUT
	ROOM 1
Or DOS
	ROOM 2
Or AD
	ROOM 3
Or Teacher

	Routine #1 e.g. BREAKFAST
	[Output] e.g. Kids are all ready for Materials / HW check at 7:36 (except for small sub-set who come in near end)
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	Routine #4
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	TOTAL
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	% Proficient 
	
	
	
	




