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	Key Area
	Short Term Goal
Complete by June 30, 2015
	Longer-Term Goal
Complete by June 30, 2016

	Relationship with Board Chair



	
	

	Relationship with Individual Trustees



	
	

	Relationship with Full Board



	
	

	Culture of Data-Driven Decision Making




	
	

	Shifting from Reactive to Strategic




	
	





Strengthening My Partnership With My Board

	Key Area
	Short Term Goal
Complete by June 30, 2015
	Longer-Term Goal
Complete by June 30, 2016

	End of Year Full Board Assessment / Evaluation







	
	

	End of Year Individual Trustee Assessment / Evaluation







	
	

	End of Year CEO Evaluation
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