
  Define Your External Facing Model: Self-Assessment                                                    Network: __________________________

	Aspects of Model 
	Success Criteria     
	Rate Your Network  (1 – 5:  1= Nonexistent; 3= Exists, but lacks impact/clarity; 5: Exists and is strong driver of student achievement)     
	How Big of a Lift Would It Be To Strengthen This Practice?
	Which Elements Do You Want to Prioritize?  Force Rank.  

	Community Engagement

	Organization values community members’ voices and seeks to understand the community’s authentic needs
	
	
	

	
	Builds genuine relationships with key community leaders and influencers 
	
	
	

	
	Trains parents and leverages parent leaders, creating true local support for organizational efforts  
	
	
	

	Family Engagement
	Builds strong relationships with families through engagement events (e.g. parent orientation, Back to School Night, Report Card night) 
	
	
	

	
	School builds healthy formal and informal communication channels, which includes opportunities for parents to give feedback
	
	
	

	
	Family and school expectations are clear and agreed upon 
	
	
	

	
	Targets creating relationships with families of high need students
	
	
	

	
	Ensures that communications are shared with parents in languages they speak if English is not spoken
	
	
	

	
	Forums for family voice and leadership (parent leadership council, PTA, etc.)  reflect the diversity of the student body and are measured for effectiveness
	
	
	

	
	Administers a family survey to gauge family satisfaction and receives a high response rate; shares these results with board, network and families
	
	
	

	
	Schools and network work together to ensure timely and appropriate response to parent concerns
	
	
	

	Advocacy
	Understands policy priorities informed by the local political context and works toward tangible solutions, either through key advocacy partners or through leading policy work 
	
	
	

	
	Builds strong relationships with sources of power in communities served, including with elected officials who impact network and schools; builds and cultivates key allies and legislative champions through a number of activities, such as school visits, legislative breakfasts, etc. 
	
	
	

	
	Collaborates with the larger coalition of education advocates locally, regionally and nationally
	
	
	

	Development

	Organizational strategy drives short and long term funding needs (not the other way around) and Finance and Development teams work together to ensure they meet fundraising goals.
	
	
	

	
	Finance and Development teams work together to ensure they meet cash flow goals.
	
	
	

	
	Builds and maintains repeatable and reliable funding sources, and aims for a diverse portfolio (e.g. grants, campaigns, board funding, private funding, etc.)
	
	
	

	
	Delivers high yield pitches to funders and secures high percentage of target asks
	
	
	

	
	Monitors grant commitments and works with program staff to ensure that goals are met (e.g. uses a grant reporting calendar and submits timely reports)
	
	
	

	
	Fundraising team is brought into growth/program development conversations early so they can build funding base to support initiatives 
	
	
	

	
	Cultivate long term relationships with prospective and current funders
	
	
	

	Marketing and Communications
	Organization has a strong, proactive marketing/communications strategy that drives to achieve the organization’s strategic plan and organization has a clear value proposition for key stakeholders 
	
	
	

	
	Leaders communicate passion and organizational commitment to all audiences to draw others to the work of the organization  
	
	
	

	
	Organization has a clear and compelling brand and aligned story that cascades throughout the organization and establishes recurring communications (e.g. quarterly newsletters, annual report, etc.)
	
	
	

	
	Ensures organization is positioned competitively within education and political landscape. Uses media outlets, PR and social media to advance key objectives, and messages accomplishments to target audiences

	
	
	

	
	Strong media and crisis communication protocols are in place for schools and central staff (e.g. who to notify if an incident occurs, what to do if a reporter calls) 
	
	
	

	District and Authorizer Relations 
	Builds a relationship with the authorizer, operating with transparency 
	
	
	

	
	Effectively monitors and meets deadlines and compliance requirements for charter renewals and other local, state and federal regulations 
	
	
	

	Board Engagement

	Board is a highly effective team with a clear charge and they achieve tangible results; 
	
	
	

	
	The individuals on the board bring the right expertise for the stage of the organization’s growth.
	
	
	

	
	Board chair is a strong leader and effective manager of the board; s/he has a succession plan 
	
	
	

	
	CEO has positive and effective relationship with the board chair and board overall
	
	
	

	
	Strong systems exist for compliance, transparency and accountability (e.g. routine, high quality reports are created for school performance data and financial statements)
	
	
	

	
	Board owns fiduciary role and plays a strong role in ensuring that fundraising goals are met 
	
	
	


