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Context: This framework aims to provide you with a defined set of criteria for a coherent and effective Operational Model that will support a network in scaling with quality. We do not imagine you have all of these criteria right now, nor should you work to improve or build them all in one year. We believe it is helpful, though, for you to see the whole – the design work that the highest-performing charter networks take on to build their models – and to self-assess against it to see where you currently are. We will continue to improve this Operational Model as we learn from your networks and from other successful networks around the country.
Snapshot of Operational Model Categories: 

· Student Enrollment 
· Facilities 

· IT Infrastructure 

· Student Services

· Finance

· Compliance

· Human Capital 

· Operations Talent Development 
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Directions for Completing:  Between now and Jan 30, the CEO and Finance/Operational Leader meet and assess your network against the criteria for success in this Operational Model, capture short notes on your rationale, and share your current level of priority on improving any items indicated. Send this completed self-assessment in to Nia by Jan 30.  When rating, a 1 means you don’t have this criteria at all. A 3 means you have it, but it lacks impact or clarity. A 5 means you have this criteria, and it is a strong driver of network effectiveness. We will be using these assessments to give us context on your network and to inform our session design for our workshop.  Please reach out to Laina with any clarifying questions. 
	Aspects of Model 
	Success Criteria     
	Rate Your Network  (1 – 5:  1= Nonexistent; 3= Exists, but lacks impact/clarity; 5: Exists and is strong driver of network effectiveness)     
	How Big of a Lift Would It Be To Strengthen This Practice?
	Which Elements Do You Want to Prioritize?  Force Rank.  

	Student Enrollment
	There are clear roles, responsibilities and accountability structures for managing the lottery and waitlist and for meeting applicant target rates, enrollment targets and conversion rates.
	
	
	

	
	There is a clearly defined enrollment model for each grade that is aligned to instructional and facilities models.
	
	
	

	
	Schools and/or central office work in partnership to ensure that schools are fully enrolled. 
	
	
	

	
	Student enrollment forms are created with the appropriate data fields to enter into the student data system. Systems are in place to ensure reporting and data integrity.   
	
	
	

	
	Student and staff attrition is tracked carefully throughout the year. 
	
	
	

	Facilities
	There is a shared vision of excellence for what facilities should look like and there are systems to evaluate each facility on key criteria.
	
	
	

	
	Systems, processes and budgets are in place for facilities maintenance. 
	
	
	

	
	Capital improvements are prioritized and budgeted for appropriately. 
	
	
	

	
	There is a plan to secure facilities for schools aligned to the growth plan. Solid contingency plans are also in place.
	
	
	

	
	Shared space agreements are maintained.
	
	
	

	
	If applicable, E-rate dollars are maximized.
	
	
	

	IT Infrastructure

	Student technology is aligned to and enhances instructional goals. 
	
	
	

	
	There is an IT vision and strategy that is aligned to the priorities of the organization. 
	
	
	

	
	IT is seen as a strategic partner in addition to a customer service entity. IT is involved in strategic conversations early to discuss how decisions will impact infrastructure, cost, processes, etc.
	
	
	

	
	There is a plan and a process for how systems and platforms communicate with each other (HRIS, Student Information Systems, etc.)
	
	
	

	
	Clear processes are in place for tech support (e.g. uniform policies are in place for hardware). It is clear what is managed centrally and what is managed by the school.  


	
	
	

	
	Wifi is reliable and there is adequate bandwidth. 

	 
	
	

	
	Staff is trained to use technology properly (e.g. Smart Boards, Blended Learning Programs). 
	
	
	

	
	Someone owns negotiating vendor contracts and leverages scale (e.g. internet connection, laptop, and wiring).
	
	
	

	
	There is a regular technology inventory process that records the location of significant pieces of equipment such as laptops and infrastructure equipment. 
	
	
	

	
	There are strong policies in place to support purchasing, storage, usage, replacement (who will pay for technology when damaged or broken), etc. Laptops and other key technology are secure.
	
	
	

	
	Monitoring software is in place to maintain the server(s). A disaster recovery plan is in place with contingencies for critical information.
	
	
	

	Student Services
	Buses are safe and run on time. When they do not, there are clear systems for notification and contingency plans.
	
	
	

	
	Systems and personnel are in place to ensure campuses are safe (access controls, guards, etc.).
	
	
	

	
	Schools have a complete school safety plan that every staff member can execute on in an emergency. Processes are posted in compliance with laws and teachers are trained to prepare for emergencies.
	
	
	

	
	All staff and students have the materials they need when they need them. Clear systems exist for staff to request items. Operations staff fulfills requests in a timely manner.  
	
	
	
	

	Finance
	Our schools operate within their planned budgets and maximize our dollars. 
	
	
	

	
	The central office maintains a financially sustainable model and collects a management fee in accordance with the central office’s budget model.
	
	
	

	
	School and Central Office Leaders are transparent about the budget and they invest people in the financial strategy and budget.
	
	
	

	
	The financial relationship between the schools and the central office has been agreed to and documented (e.g. through a Service Agreement). 
	
	
	

	
	The central office has clear financial policies and procedures and central office and schools adhere to them (e.g. expense reimbursements, vendor files). Payroll roles and responsibilities are clearly defined between school and central office.
	
	
	

	
	There is a clear process for the entire accounts payable process so the schools or central office pay bills on time.
	
	
	

	
	School leaders have the tools they need to make effective budget decisions. They meet regularly (e.g. monthly) with central office staff to review the budget to actuals and annual forecasts. Someone at the school owns ensuring that school resources are always tightly aligned to the school’s academic priorities.
	
	
	

	
	The central office and schools’ year-end audit is completed with no major management findings reported. Strong internal controls are in place.
	
	
	

	Compliance


	Schools own student records and data in compliance with all regulations and laws. 
	
	
	

	
	Schools understand state/local requirements and take ownership of ensuring that data is accurate and readily available (e.g. school lunch forms, etc.).
	
	
	

	
	A student information system exists and written policies and procedures are in place to ensure timely and accurate data tracking.
	
	
	

	
	School staff have complete, current and accurate employee files and certifications. 
	
	
	

	
	All personnel have appropriate background checks on file before starting.
	
	
	

	
	Student activities are aligned with insurance policies. 
	
	
	

	Human Capital
	Someone at the school owns compliance with central office’s personnel policies and knows when to ask for additional expertise.
	
	
	

	
	Someone at the school, central office (or outsourced) has the HR/Legal expertise to proactively prevent problems. S/he resolves personnel issues/grievances in a timely fashion.
	
	
	

	
	Someone facilitates enrollment and education of employees. 
	
	
	

	
	There are standardized salary bands and titles for roles across central office and schools.   
	
	
	

	Operations

Talent Development
	School based operations leaders assume responsibility for the operations for the entire building.
	
	
	

	
	There is a strong emphasis on recruiting (internal and external) operations talent. There is a clear career path with leadership and development opportunities for operations staff. Operations staff members are retained at high rates.
	 
	
	

	
	Clear roles and responsibilities and expectations for Operations staff members are documented and communicated to the school leader, the school staff and the central office.
	
	
	


