Achievement First’s Core Values
​​​​​​​​​​​​​​​__________________________________________________________
Achievement First lives by its core values, which inform and guide us in all aspects of what we do – from the classroom to the central office – and help us create a positive, achievement-oriented school culture  
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Results without Excuses or Shortcuts

We work hard every day to deliver on our urgent promise to provide an outstanding education for all our students – an education that will help them graduate from college, enhance their lives, become leaders in their communities, and enjoy real freedom and citizenship. In pursuit of that mission, we set ambitious, clearly-measurable goals and strive to exceed expectations with exceptional regularity. We continually use data to track our progress and to find out where we are doing well and where we are falling short. When we do not meet our goals, we own our shortcomings, admit our mistakes, and do not seek to blame external forces. We are not satisfied with “better” results that still leave our students behind their suburban, private school, or international peers.  We are working to level the playing field so that our students defy all the excuses and enjoy the full privileges of an outstanding education. 
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People Matter – Mightily
We understand that the quality and commitment of our teachers, school leaders, and other staff are what makes the real difference in the lives of our students. As a result, we put an extraordinary amount of our resources into finding, developing, and retaining great people. We want to make our schools places where great teachers want to teach. We strive to create work environments that are exceptionally professional, collegial, and stimulating and where everyone has sufficient support, a real voice, and the tools they need to be successful. We expect all of us to work hard, but we also recognize and honor our personal, family, and community commitments. We do not look for individual martyrs or super-humans: rather, we give our teachers, school leaders, and staff the tools and support they will need – as a team – to accomplish our ambitious goals for students.
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Excellence is a Habit

We strive to set the industry standard in all aspects of what we do. Baked into our culture is a relentless pursuit of excellence, and we do not settle for “so-so” from our students or from ourselves. “Good enough” is simply not. We recognize that we must be a disciplined organization that makes clear plans, establishes tangible goals, and has documented, replicable systems in order to sustain excellence over time. We do not lurch from one educational fad or new idea to another: rather, we understand the importance of continuous, thoughtful improvement and always strive to do better than before. We carve out time for reflection, research and development, and knowledge documentation in order to make excellence more predictable for ourselves and others. We will grow as fast as we can – but as slow as we must – to ensure excellence in every aspect of our work.
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Sweat the Small Stuff

We believe that countless unseen or overlooked details are the difference between the mediocre and the magnificent. In everything we do, we pay attention to even the smallest details to ensure smooth, predictable, and effective outcomes. We are motivated by the fact that our students pay the price when we fail to get the details right. 
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Team and Family

We are not islands working alone but integral parts of the larger Achievement First team and family. We share in our collective success while celebrating the individual strengths of each person and school. We care about one another, treat each other with respect, and work hard to preserve a sense of family. We have fun together, even when our responsibilities are taxing. We collaborate and share best practices, never letting competition overshadow the ultimate goal of excellence for every student and school. We respect and celebrate our differences, knowing that we are stronger as a team because of them. When we see our teammates struggling, we pitch in, knowing that our teammates will be there for us when we need it. 

[image: image6.png]ONE MISSION



First Things First

At Achievement First, the needs of students always come before the interests of adults. We prioritize what is best for students first, with teachers, school leaders, and central staff working together to ensure every child’s needs are met. The central support team never loses sight of our core job, which is to keep distractions and other unnecessary responsibilities away from teachers and school leaders.    
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Whatever It Takes

We do not take “no” for an answer easily. If there is a way, we find it. We are persistent, insistent, and deliberate in our actions. As our students climb the mountain to college through hard work, we do whatever it takes to help them be successful along their journey. We give 100 percent every day and go the extra mile to make the difference in the lives of our students. We also understand that “whatever it takes” is a team mandate, with different individuals taking the lead at different times to ensure that our goals are accomplished.
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Many Minds, One Mission

Working together with our parents and supporters, we strive to ensure that our efforts are part of a larger effort to improve the communities in which we live and work. We are also partners in a national effort to ensure that every child has access to a first-class education. We understand that we cannot do this alone, and we eagerly collaborate with others around the countries who are working to make a difference in the lives of children. We are inspired by those who are pioneering new approaches to raising student achievement, and we are eager to learn from the best practices of these high-performing schools, districts, and other organizations. In return, we are willing to share our successful strategies with other educational organizations in our communities and beyond.
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Everything with Integrity

We value integrity and always model it for our students. The REACH values – Respect, Enthusiasm, Achievement, Citizenship, and Hard Work – are not merely posted on the wall for students; they are also our professional values and drive our words and actions as adults. We consider the impact our actions will have on others and work carefully to be transparent and fair. We admit our mistakes and work to make them right. Even when we are successful, we are humble and understand that we always have more to learn.

Achievement First’s REACH Values

__________________________________________________________
Respect
Achievement First staff members demonstrate respect toward one another as fellow professionals, team members, and allies.  We recognize and appreciate that we bring to the team our different strengths, needs, cultures, and communication styles. We value positive, respectful, and productive communication; there are no raised voices or negative energy.  We approach differences and problems directly and privately.  Issues are addressed with truthfulness and gentleness.  If someone has a problem, he or she goes directly to the person involved and begins the conversation with questions, not answers.  We “agree to disagree” in a professional manner and know that while opinions may differ, we trust each other and attribute good motives. All staff are treated professionally and given the information, tools, and time they need to be successful.  We recognize, respect, and encourage personal commitments outside of work.

We model respect to students at all times by the way we interact with them as well as with each other.  Our tone of voice conveys calmness, understanding, respect, and love.  We practice a problem-solving approach to improving student behavior by addressing problems in private and using proactive strategies.  We do not react; we respond. 

Enthusiasm

We are dedicated to making a real difference in the lives of our students and in the future of public education.  We strive to remain positive, productive, friendly, and pleasant, even during difficult times.  We support each other.  We celebrate and recognize successes in order to raise our spirits and maintain perspective in the midst of challenging work.  We appreciate a good sense of humor.  While there is always room for specific, professional criticism, we are careful to guard against negativity. We do not gossip or complain in small or large groups; if we have a problem, we go directly to the source. Otherwise, all our interactions are positive and professional.  Persistent griping can be like drips of water that slowly crack our foundation.  Rather, we address problems constructively and reach out to each other when in need. 

Achievement 
We have incredibly high standards for our students and ourselves.  Achievement First staff work harder and smarter.  We are strategic, deliberate, and purposeful in our work.  We are humble.  As individuals and as and organization, we recognize our need to continuously improve through reflection, dialogue, observation, and professional development.  We actively learn from teachers and administrators, and from our colleagues, especially those with positive results. 
Citizenship

Achievement First staff work together as a team.  We communicate.  We are accessible to each other.  We plan together.  We support each other and share successes, materials, information, ideas, and talents.  We look for ways to help each other out, especially in areas where we are strong.  We collaborate professionally, observe each other at work, and are quick to offer positive feedback.  We all feel a sense of trusteeship for Achievement First, accepting responsibility for fixing problems.  We turn our insights into action.  We help each other out and bring each other in; there are no camps or cliques, and no one stands alone.  We support each other through kindness, empathy, and patience.  We are honest – with each other and with ourselves.  Staff members care for each other and back each other up.  We are courteous, always greeting each other and quickly thanking each other for lending a hand.  We give each other the benefit of the doubt.  We do not try to catch each other making mistakes; rather we look for ways to help each other out.  We recognize that our success as individuals depends on the success of the team, and vice versa.  

Hard Work

We have a sense of urgency about the education and well-being of our students.  We are all accountable for doing our jobs well and for constant improvement.  We complete all our tasks on time and to the best of our ability.  We have to take care of ourselves and each other.  As individuals and as an institution, we go the extra mile.
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